PINALCOUNTY
wide open opportunity




leadership in the areas of economic
development, state-of-the-art
technologies, growth management
and public services to promote
healthy and safe communities.



of life by providing public services
In an ethical, efficient and
responsible manner delivered by a

motivated, skilled and courteous
workforce.



Pinal County will provide leadership through proactive
Involvement in both county-specific and regional issues
(including growth, public safety, healthcare, transportation,
education, environmental concerns and economic

development).



ransportation, economic development and housing to guide
growth in Pinal County for sustainable communities, as

evidenced by:

« By 2011, people who want to develop and build in Pinal
County will have access to understandable, predictable
and clearly articulated land use policies (including the
Comprehensive Plan, the Zoning Code and the
permitting process) and experience decisions that are
timely and responsive.



e By 2010, 90% of Commercial Site Plan Reviews
will be approved within 90 cumulative working
days of staff review time.

e By 2011, Pinal County will issue permits in a
time frame consistent with contiguous counties.

By 2011, 70% of individuals requesting Plan
Reviews and Permits will report that the
County’s services are timely and responsive.




valuation and its healthcare delivery system to
streamline processes, gain efficiencies and

Improve the County’s position for the next wave
of growth.



By 2010, have an overall crime rate of less than or equal
to the national average crime rate as published by the
FBI Uniform Crime Report.

By 2010, decrease law enforcement response time from
15 minutes to 10 minutes for Priority 1 emergency calls.

By 2010, there will be a 10% increase (from 80% to
90%) Iin clearance rate of non-capital criminal cases
within 180 days.

By 2010, achieve accreditation for the Adult Detention
Facility resulting in:



recovered from non-County (ICE) funding.

e 75% of inmates with an identified mental health condition will
maintain or improve their mental health status.

e By 2012, there will be a 10% decrease (from a 5.46
Incident rate to a 4.91 incident rate) in the incident rate
for industrial injuries at the Adult Detention Facllity.



Ifestyles and prevention while encompassing both outpatien
and institutional care. Further progress toward
Implementation of “Building Health Communities” will be
evidenced by:

By 2012, there will be an increase in the vaccination rate
of all 24 month-old children from 58% to 80% (the 2009
rate increased from 43% to 58%)

e By 2012, there will be an increase in the number of
licensed healthcare facilities:



Homes
Outpatient Clinics | 46 51

e By 2012, there will be an increase in the number of
physicians from 75 per 100,000 to 82 per 100,000; an
Increase of 10%.

By 2012, the percentage of students who use alcohol,
marijuana, methamphetamines and prescription
medications in grades 8, 10 and 12 will be less than or
equal to the state average, as published by the Arizona
Criminal Justice Commission, Arizona Youth Survey.
Current rates are:



Alcohol 29.5% 23.2% 41.6% 37.7% |52.8% |46.8%

Marijuana 11.3% 7.6% 15.9% 15.1% |[20.5% |18.7%

Methamphet- | 0.3% 0.4% 0.5% 0.6% 1.8% 0.8%
amines

Prescription 10.9% 8.6% 14.3% 12.2% |13.8% |13.1%

Drugs




provide residents with a greater range of alternative travel
means, as evidenced by:

e By 2010, 80% of County dirt roads (excluding designated
primitive roads) will be maintained on a frequency of
once every four weeks.

* While faced with reduced federal and state
transportation funding, Pinal County remains committed
to increasing paved roads by adding at least 10 miles of
paved lanes each year.



Routes for Safety and Mobility Plan.

e By 2011, 15% of unincorporated County paved roads will
have a rating of “good” or “better” with less than 10%
having a substandard rating.

By 2011, Pinal County will convert dirt and gravel roads
to chip-sealed roads by 30 miles per year.

By 2012, adopt the Pinal County Transit Study.



provide a more diversified economy for sustainable
communities, as evidenced by:

e By 2012, there will be a 5% increase (from 55% to 60%)
of Pinal residents working within the County.

By 2012, jobs within Pinal County will be diversified by
sectors:



Federal Government

State and Local Government
Trade, Transportation, and Utilities
Information

Financial Activities

Professional and Business Services
Educational and Health Services
Leisure and Hospitality

Other Services

Mining and Construction
Manufacturing

2.8%
34.4%
17.6%
.6%
2.9%
6.6%
8.2%
8.8%
3.1%
7.5%
7.5%

2.8%
29.9%
18.0%
1.0%
2.9%
7.0%
10.0%
8.8%
3.1%
8.0%
8.5%



e By 2010, the Pinal County Board of Superwsors will
approve a budget that ties the level of funding to a level
of expected performance for all county offices and
departments.

By 2011, maintain the financial rating of “A” as
determined by Standard and Poor’s Indices.



evidenced by:

e By 2010, Pinal County residents will have access to
County financial and performance information via the
web.

e By 2010, the County will increase the number of
electronic forms available online from 449 to 494 and the
number of transactions citizens can conduct online from
24 to 28.



By 2010, 80% of survey respondents say they value the
services they receive from the County in return for the
taxes they pay.
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Analyzing &
Reporting Results

* Validate & Record Results
* Analyze Data

e Communicate Results

» Celebrate Achievements

Delivering Results

* Implement Strategies and Action Plans
 Deliver Services and Collect Data

» Survey Customers and Employees

» Monitor Program and Budget Performance

Planning For Results

* Family of Measures
» Benchmarks and Targets
 Data Collection Standards

|

Budgeting for Results

* Activity-Based Budgeting

» Align Budget with Strategic
Priorities and Goals

 Allocate Resources
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mpact Fees - Complete

Planning Review Fees Updated - Completed
Pinal Trails Master Plan - Completed

Open Space Master Plan - Completed
Comprehensive Plan Update — In Process

Specific Area Plans - After Adoption of Comp
Plan

Freeway Corridor Planning — In Process
Small Area Transportation - Completed



10. Zoning Code (pending) — Pending Comp Plan
Adoption

11. Population/Demographics Modeling - Completed
12. Technology: Gis; E-GOV; ACCELA; IVS - In Process

13. Staffing, Organization & Facility Planning — In
Process

14. Environmental: Air; water; wastewater; Floodplain,
Electricity — In Process

15. Capital Improvement Planning — In Process



Green

Development

Code Area
Drainage

Studies

vironmental ““W Freeway
Alr, Water, AN NS Corridor
Wastewater, ) .

Electricity N Planning

Staffing &
Organizatio




2. Area Drainage Studies

3. Open Space Master Planning &
Implementation

4. Freeway Corridor Planning



. Specific Area Planning
Implementation

. RSRM/SATS/Regional
Transportation Plan

. Staffing & Organization
. GIS/ACCLA/E-Gov



11.Environmental/Air, Water,
Wastewater, Electricity

12.Population Demographics/TAZs
13.Impact Fees Update
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e Materials and resource use
* Indoor environment quality

* The buildings impact on environment
(Greenhouse Gas)

e Site design

e Sustainable building owner/facility
management education

 Existing buildings
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1. TheFiral County Comprehersive Flan does not chargs zone classifications adopted developrrent agresments, or planmed arsa developrrent overlay
chistric ts that exist on private property as of the efectioe date of this Plan. If any changes are made to lind uses or planred devel oprmenits exdsting at the
timne this Comprehensive Plan is effectve such changes should conform to the Piral County Comprebensive Plan.

2. The lared uze desigration boundariezare ko cated along significant natumsl or mar-made festures, wherever possible Boundary fres are to be considered

approsdrmats and dizcration may be ussd in detarmining them

3. While every effort has been made to ensure the accuracy of the information shown, Final County makes no warranty sxpressed crimpled, a5 to its

wecuracy and therefore, expeesshy dischims liability for any errors.

4. The General Flares for cities and town s within Pinal County should be used to detemmine land uses within ncorporated boundanies Generalized futare

land use plans (as of 2008, based on information provided by the municipalit=s) for ince rporated cities and towns ars illustrated for planning purpesss.

5. The Final County Open Space and TrailsMaster Flan (adepted 2007 and resdopted as part of this effort) provides the base open space network.

-
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. Designations of private, State Trust, or Bureny of Lard Managerrent lards s open space or regicnal park has ra
regulstory impact. The designation represents Pinal Courty's desired Futurs maragement of the lards if they wer=
acquired or otherwise conzidensd formaragement as open space o regioral park.These lands may be developed

smubiject to applicable planring and zning requlstions.

. The lard use ared tranzportation networks depictd for Supsrtition Vistas are prefiminany and corceptualin rature
ared will b= r2fired through the Supsrstition Vistas vizioning prooz s, When this visioning process is complete, the
wizicn will b coreidersd in the form of an smerdrrent to the Comprehan sive Flan

Future roadway corridors reflect general b cation s whers facilities may be locatsd. Actual dignmentswil b
determined by future studies with the results of these studies reflectsd in Comprehersive Planupdates

Roa chwry chassications shown may change due to the stabus of potertial High Capacity Comidors.

 San Carlos Apache
- Indian Reservation

ERAHAM COLINTY
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1. The Firal County Comprehensias Plan does not dhange 2ore chassfications sdopted developirent sgresments or planred arss developirent overlay
districts that ecist on private property as of the ffective date of this Plan. If any changes are made to land uses or planred desel opnrents sxisting at the
tma this Comprahenzive Plan is sffective such changes should conferm te thie Pinal County Comprabenzive Plan.

The lard use desigration boundariesane kcated along significant natural or mar-made features, wherever possible. Boundary ines are to be considered
approwimate ard discretion may be uzed in detarmining them

While every effort has been made bo ensure the accuracy of the infommation shown, Final Cournty makes no warrarty sxpressed crimphed,as toits
accuracy and therefore, expressly disclaims lability for amy ermors.

4. The General Plare for cities and bowns within Pinal County should be used o detzmine land uses within incorporated bourdanes Generalized funre
land use plare fas of 2008, bazed on information provided by the ruricipalitss) forincomperated cities ard towns are illustrated for planring purposss.
Thes Firesl Counity Opan Space and Trails Master Plan (sdeptad 2007 and reade pesd a5 part of this 2ffort) provides the base opan spacs network.
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Designations of private, State Trust, or Bureau of Lard Management lards a5 opssn space or regicnal park hes na
regulatory imperct. The designation represents Pinal Couriy's desired Future maragermert of the lands if they wer=
acquired or otherwise considered for management as open space or regional park. These lards may be developed
subject to applicable planning and zoning regulations.

7. The land use and transpertation networks depictsd for Suparsttion Vistas are preliminany and corceptusl in natre

-3

ared wil b= rafired through the Supsrstition Vistas vizioning proczss. When this visioning process i complate, the
wision will be corcidersd in the form of an amerdment to the Comprehensive Plan

Future roadway cormidors reflect gereral beationswhers Eacilities may be located. Actual signmencs will be
determined by fubure studieswith the results of these studies reflected in Comprehersive Plan updates
Roadhwary chyzsfications shown may charge due to the status of potertial High Capacity Comidors.

GRAHAM COUNTY

Source: ALRIS 2006, ADOT 2007, Final Courty 2007, CAAG 2007
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1. The Pinal Counky Comprehensive Plan doss net changs zane dassfications, adapted develapment agreements, or planned area development cverkay
districts that existon private property as of the effective date of this Plan. IF ary charges are made to lard uzes or planned developrments existig st the
timee this Camprehenzive Plan is effec tve, such changes sheuld canfomm o the Final County Comprebensive Flan.

2. The land use designation bourdaries are located akang significant ratural or man-macs features wherever possible. Bourdary lines are to be considered
approximate and discretion mey be used in determining them.

3. While svery affort has besn mace t ereure the accuracy of the informe ion shown, Pinal County makes no wamanty, expressad or implied as to it
sccurs ey and thensfore, sxpresshy disclaimes liskility for sry emors:

4. The Geremral Plans for cities and towns within Final County should be used to determine land uses within incorporated boundaries. Germralized futurs
lared uze plans (as of 2008, base d on infomnation provided by the munidpalities) for incorporated cities ared towns are ilustrated for planning purposss.

5. The Firal Courty Open Space and Trails Master Plan adopted 2007 ard readopted & part of thiz effort) provides the baze open mpace reteork. .
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FIRa COUNTY

Desigrations of prvats, State Trust, or Burssu of Land Management lands as open space or regional park has ne
requlatory impact The desigration represents Pinal Gounty's desined futune management of the bands if ey were
scquired of otherwise considered for managemeant as op2n space of regicnal park. Thez= lands may be developad

subject to spplicable planning andzaring regulatiors.

The lared uze and tranzpartation retesrks depiched far Superstition Vistas ars praliminary ard concepual in naturs
and will bee refined through the Superstifion Yistas wisicning pro<ess When this visioning process is complets, the
wision will be cconsidsred in the fomn of an amendment & the Comprehensive Plan.

Future roadway carridors reflect gereral locations where facilies may be bocated. Actual alignments will be
determined by future stucies with the results of these stucies reflected in Compreben sive Plan updates.

Rondway clazsifications shown may change due to the status of potenal High Copadity Corridors.

SRAHAR COUNTY

Source: ALRIS 2006, ADCT 2007, Pinal County 2007, CARG 2007
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— Pinal County will work collaboratively with
regional governments to promote the creation
of jobs that provide a more diversified
economy for sustainable communities as
evidenced by:



By 2012, there will be a 5% increase (from
55% to 60% of Pinal residents working

within the County
By 2012, jobs within Pinal County will be
diversified by sectors:



State and Local Government
Trade, Transportation, and Utilities
Information

Financial Activities

Professional and Business Services
Educational and Health Services
Leisure and Hospitality

Other Services

Mining and Construction
Manufacturing

34.4%
17.6%

6%

2.9%
6.6%
8.2%
8.8%
3.1%
7.5%
7.5%

29.9%
18.0%
1.0%
2.9%
7.0%
10.0%
8.8%
3.1%
8.0%
8.5%



Financial support
Web development

Countywide assessment of economic
development tools and resources

Formalize internal operations



— Economic Sustainability

— Growth Corridors

— Activity Centers (employment)

— Quality Job Creation

— Economic Development strategies
— Incentive strategies
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1. The Pirel Courty Comprehensive Plan does not charge zore s sdopted or planned ares development overay 6. Designations of privarte; State Trust, or Burcau of Land Maragement lands asopen space or regional park has no
imthn:-nn-npml:pmp:ﬂyl:nftheemsnrvetuufthl:H-ln}flrv;dungsll!mdﬂnhndu:::-nrpllnned developments existing at the mwmlwﬂmdﬁg"IHM reprasents Final County’s desired future maragement of the lands if they were —
‘time thizComprehersive Planizeffective, such changes should conform to the Pirel County Comprehereive Plan. acquired or as open space of regioral park. These lands may be developed
2 The lard us= desigration boundaries are locabed slong significant natural o de features, posible. Boundary linesane to be considerad Nb}eﬂmﬂppﬂﬂﬂlﬂlﬂﬂﬂg !nd zoning I'!y-lhhnm-
appraximate and discretion may be used in determining them. 7. The land usz ard depl-medhr Z iresry and conceptual in returs
2 While every effort has been made to ensure the accuracy of the information shown, Firal County makes ro warmnty: expressed or implied, as to its andwil b refined thraugh the Superstiion Vistas visianing process When this widaning processis complets, the
accuracy and therefore, expressly disclaims liability for any ermors. wision will b= considered in the form of an amendment to the Comprehensive Plan.
4. The General Flans for cities and towns within Final County should be used to detemmine land u sithin inco rporabed b I Furture LA Flllurtl'nodl'lrmmdnulcﬂcrtgﬂ'u:fll lecations where faciliies may be located. Actual alignments wil be
land use plars jas of 2008, based on info rration provide d by the muricipalities) for incorporated cities and towne are for planning by future studie s with the resultsof these studies reflected in Comprehersive Plan updates.
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5. The Pinal County Op=n Space and Trails Master Plan (sdopted 2007 and readopted as part of this effor) provides the base open space network. Roadhw ary classifications shown may change due to the status of potential High Capacity Corridors.

Sounce: ALRIS 2006, ADCT 2007, Final County 2007, CAAG 2007 B Wy 12,2009



Financial support
Web development

Countywide assessment of economic
development tools and resources

Formalize internal operations



— Access to Regulatory Authorities

— Coordination of State and Local incentives
— Labor Market Analysis

— Building information

— Fast Track Process Requirements

— Demographics

— Business and industry statistics

— Comparative Tax information



— Publications

— Maps

— Major employers

— Industry sectors

— Business community
— Higher education



Financial support
Web development

Countywide assessment of economic
development tools and resources

Formalize internal operations



tools and resources

_abor Force Study

ndustrial Clusters

ndustrial and Business Parks inventory
Commercial Space inventory
Demographics

Economic indicators

Incentive information

Comparative tax information




* Financial support
 Web development

e Countywide assessment of economic
development tools and resources

 Formalize internal operations



» Fast Track Permitting

* Public Health-capacity building
= Air Quality permit assistance

» Enterprise Zone
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prior year (Jan-July)

Construction portion of sales tax remains
weak

State shared sales tax down 19% compared
to prior year (Jan-July)

Building Permits down 56% in FY 09
compared to FY 08

Housing market remains in disarray

47



Operating Deficit ($6,754,277)
Capital ($5,140,119)

June 30, 2009 $30,791,323

48



Reserved Rainy Day $5,894,094

$30,791,323

49



e FY 2010 fund balance actual: $30,791,323

e Beginning fund balance as projected
» Offset revenue shortfalls
 Emergency one-time expenditures

50



2005 2006 2007 2008 2009
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Millions
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Eloy 45 20
Florence 205 70
Maricopa 900 345
Queen Creek 1,425 480
San Manuel 10 5
Saddle Brooke 55 10
Pinal County 3,600 1,300

2"d Qtr of 2009 sales - Source: ASU W.P. Carey School of Business — Realty Studies



2001 2002 2003 2004 2005 2006 2007 2008 2009

Source: U.S. Bureau of Labor Statistics




» Service level pressure to restore
eliminated positions

59
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