Pinal County Government provides progressive and proactive leadership in the areas of
economic development, state-of-the-art technologies, growth management and public
services to promote healthy and safe communities.

County Mission

Pinal County Government protects and enhances its citizens’ quality of life by providing
public services in an ethical, efficient and responsible manner delivered by a motivated,
skilled and courteous workforce.

County Priorities & Strategic Goals

Regional Leadership

Pinal County will provide leadership through proactive involvement in both county-specific and regional issues
(including growth, public safety, healthcare, transportation, education, environmental concerns and economic
development).

Issues Addressed: Rural vs. Urban Balance, Crime Rate, Healthcare Accessibility, Regional Transportation
Planning, Economic Development and Accountability.

Growth

Pinal County will effectively coordinate land use (growth area), environmental planning (energy, water), open
space, transportation, economic development and housing to guide growth in Pinal County for sustainable
communities, as evidenced by:

e By 2011, people who want to develop and build in Pinal County will have access to understandable,
predictable and clearly articulated land use policies (including the Comprehensive Plan, the Zoning
Code and the permitting process), and experience decisions that are timely and responsive.

o By 2010, 90% of Site Plan Reviews will be approved within 90 cumulative working days of staff
review time.

o By 2010, 90% of Commercial Site Plan Reviews will be approved within 90 cumulative working
days of staff review time.

o By 2011, Pinal County will issue permits in a time frame consistent with contiguous counties.






