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TRANSPORTATION PROJECT PROCESS MAP

TRANSPORTATION IMPROVEMENT PLANNING: 2-3 MONTHS

& MAINTENANCE PROGRAM e  Finalize scope of work & cost estimate

e  Eligible & ranked project listed in 5- e  Conduct environmental study

Year Transportation Plan q |
e  Acquire/verify right-of-way

e  Begin utility coordination

e  Confirm funding

DESIGN: 3-4 MONTHS (by in-house resources

or consultant)

Develop roadway, drainage, striping-signing &

detour plans
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BID: 3 MONTHS CONSTRUCTION: 2-3 MONTHS
Advertise & open bids e Inspect to ensure project is built to specifications
Recommend & award contract e  Test to confirm materials meet specifications

v

Conduct pre-construction meeting with contractor

Issue notice to proceed to contractor
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CLOSE OUT: 1 MONTH

Perform final walk-through

Accept/approve project

PROCESS FOR COMPLETION OF A TYPICAL TRANSPORTATION PROJECT: 11-14 MONTHS

<=

PINAL+COUNTY
wide open opportunily




