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

 

Vision


 

Pinal County Government provides progressive & proactive 

 leadership in the areas of economic development, state‐of‐the‐art 

 technologies, growth management & public services to promote 

 healthy & safe communities.


 

Mission


 

Pinal County Government protects & enhances its citizens’

 

quality 

 of 

 

life 

 

by 

 

providing 

 

public 

 

services 

 

in 

 

an 

 

ethical, 

 

efficient 

 

& 

 responsible 

 

manner 

 

delivered 

 

by 

 

a 

 

motivated, 

 

skilled 

 

& 

 

courteous

 workforce.

Pinal County Vision & Mission
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Presentation Notes
Pinal County has changed how we do business 

Implemented Pinal County Performance Management in 2007

New customer-focused management system 

A strategy which defines objectives, establishes goals, measures progress, rewards achievements, and reports results 

Pinal County priorities and strategic goals are in the areas of:  public safety, healthcare, transportation, jobs and economic development, and accountability

Priorities are reflected in the County’s vision and mission statements shown on this slide







The Problem


 

Multiple Transportation Priorities


 
Limited Transportation Funding
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Presentation Notes
Current countywide strategic priority for transportation contains multiple priorities

Maintain dirt roads

Increase paved roads

Preserve right-of-way

Maintain paved road pavement conditions

Convert dirt and gravel roads to chip seal

And, adopt a transit study which is underway now

Multiple and competing transportation priorities

Combined with limited transportation funding









More Considerations
 for Pinal County



 

Air Quality Non Attainment 

 Status 


 

Dirt Roads & PM‐10


 

May 2010 Resident Survey


 

Multi‐modal transportation 

 alternatives fall below 

 national & regional 

 standards



 

Regional Transportation 

 Network


 

Fiscally constrained regional 

 transportation plan


 

Economic Development


 

Critical transportation 

 infrastructure 
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More Problems

Pinal County is now facing non-attainment status for air quality

Dirt roads are a primary component of PM-10

The county will have to take an aggressive approach to chip sealing roads and stabilizing dirt shoulders to meet federal mandates for air quality

Resident survey of May 2010 identified several areas where Pinal County falls below citizens’ expectations and national and regional standards for transportation: ease of travel, pedestrian safety, paths and walking trails, ease of bicycle travel, and quality of street repairs 

Increased paths and walking trails will improve pedestrian safety and ease of bicycle travel

Residents prefer that local funds be spent improving transportation, reducing traffic congestion, and in the area of transportation planning

Residents rate mass transit as least important

Key driver analysis indicated improving the quality of street repairs would be a primary area of focus

The county must coordinate with the state, CAAG, MAG, PAG, and all cities and towns to improve regional connections.

Including developing a fiscally constrained regional plan

A regional plan that is unobtainable, will not produce measurable results

Transportation is a critical component of future economic development and creating quality jobs

Resources must be allocated to facilitate infrastructure construction, particularly in the area of industrial development



Public Works Oversight



 
Total Public Works Budget: $55,191,689



 
192 –FTE (2010)
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Presentation Notes
Public Works responsibilities include the areas of

Aviation, County Roads, Flood Control, Development Review, Solid Waste Environment, Emergency Management, Facilities Construction, and administrative support services

FTE’s @ 192 in 2010





Fiscal Year 2010/2011 Budget
FY 2011 Adopted Expenditure Budget by Fund

Flood

General Fund
Airport

Special Projects
Gantzel Road

Emergency Mgmt

Development

Waste TireHURF/VLT

1/2 cent



 
Total Public Works Budget:


 

$55,191,689


 
Operation & Maintenance Budget:


 

$18,692,636 (HURF/VLT) 6

Presenter
Presentation Notes
Chart reflects FY 10/11 adopted budget by fund for Public Works

Revenues for operations and road maintenance come from HURF/VLT

HURF revenues have decreased due to higher gas costs and fewer new vehicle purchases

The state has taken almost $1M off the top of HURF revenues for the last 3 years

Indirect contributions from HURF to Pinal County’s general fund has been $1.2M for last two years and may go even higher in the near future



Summary of some of the revenues

HURF: $16,705,454                

½ Cent: $12,242,226   

Flood: $7,230,220

Development Impact Fees: $2.8M for entire county

Debt service for Ironwood/Gantzel: $5M alone thru 2026



Customer Service Needs
 Increasing



 
999 of paved miles



 
1101 of gravel miles



 
Pavement Preservation



 
Maintenance (Sweeping/Grading/Mowing/Patching)



 
Traffic Signals/Signs/Striping



 
10

 
Public Works maintenance facilities:



 

Casa Grande, Hidden Valley, Arizona City, Oracle, Riverside, Florence, 

 
Coolidge (2), Apache Junction, Adamsville Road (Recycling)
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Presentation Notes
The transportation needs for Pinal County are increasing while revenues are decreasing

Currently, the county maintains approximately 2,100 road miles

And has increased maintenance responsibilities by $150M through new development donated roadways

These maintenance costs include

Pavement preservation

Sweeping, grading, and patching of roads along with mowing within the road right-of-way

New traffic signals, signs, striping and pavement markings

While maintaining 10 Public Works facilities including one sign/signal shop in Coolidge







The Solution
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Presentation Notes
The solution (transition slide)



Recommended Result

Clarify priorities for staff to use when 
 making recommendations for limited 
 transportation budgets

Refocus transportation priorities on 
 major projects
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Presentation Notes
Priorities must be clear for staff when making recommendations on the transportation budget

It is staff’s position that transportation priorities focus on capacity improvements for major projects



The Strategy


 
Refine strategic priorities
1.

 

Maintain focus on roadway safety 
2.

 

Reduce congestion on the arterial network
3.

 

Increase paved mileage with a greater emphasis on 
 regionally significant routes



 
Refocus on LONG TERM RESULTS



 
Maintain current funding for Public Works operations



 
Develop a coordinated communication program to 

 address concerns from Resident Survey
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Refinements to strategic priority are needed

Increased priority in one area will result in reduced funding in other areas

But we must continue to focus on roadway safety

And decide between

Improved maintenance levels

Increasing paved miles

Reducing congestion

Aggressively addressing PM-10 mandates

Staff recommends the best approach

focusing on roadway safety 

increasing paved miles



Method for Measuring



 
Continue to measure pavement conditions, 

 congestion & safety


 

Letter grades based on national standards  for 
 pavement conditions & congestion



 

County developed standards for safety & gravel road 
 conditions



 
Reflect what is most important to the Board of 

 Supervisors
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Pinal County’s has an established and standardized method for measuring pavement conditions, congestion, and safety

Letter grades based on national standards for congestion and paved road conditions

Qualitative measures from A thru F

Road Level of Service Grade

Road Condition Grade

Road Safety Grade

Others were county developed for safety and gravel road conditions because there are no published national standard

However, the strategic priority should reflect what is most important to the Board of Supervisors

While addressing citizen survey comments



Conclusion



 
Recommended Strategic Priority for Transportation


 

By 2016, Pinal County residents & the traveling public 
 will benefit from an expanded multi‐modal 

 transportation network as evidenced by:


 

_% of lane miles paved that are identified as top priority 

 Regionally Significant Routes (RSR)


 

(# of lane miles paved that are identified as top priority RSR /

 total # of lane miles paved) 
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Staff recommended the current priority and associated result measures be replaced with the following

By 2016, Pinal County residents and the traveling public will benefit from an expanded multi-modal transportation network as evidenced by:

_% of lane miles paved that are identified as top priority Regionally Significant Routes (RSR)

(# of lane miles paved that are identified as top priority RSR / total # of lane miles paved) 

Recommended change will result in a clearer focus of priority





Fiscal Year 2011/2012



 
Approved Strategic Priority for Transportation


 

By 2016, Pinal County residents & the traveling public 
 will benefit from an expanded multi‐modal 

 transportation network as evidenced by:


 

50% of the roads that are paved will be roads that are top 

 priority Regionally Significant Routes (RSR)


 

Achieve a 3‐year, ongoing average of 99.7% healthy days for 

 PM‐10 (U.S. Environmental Protection Agency standard for 

 PM‐10)
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Strategic priority for Transportation approved by Pinal County’s elected leadership

Issues addressed:  Commute times, regional transportation planning, systemized roads, public transportation development, and air quality



Questions?
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Questions?
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