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Pinal County TAC BylawsPinal County TAC Bylaws

By Doug Hansen
Planning Section Chief





Functions, Duties, and 
Responsibilities

• The TAC (Article II, Page 1)
– Is a recommending body to the Pinal County 

Board of Supervisors on planning, 
construction, and maintenance of countywide 
transportation projects

– Will annually review, update, and recommend 
a Five-Year Transportation and Improvement 
Program (TIMP)



Functions, Duties, and 
Responsibilities (continued)

• The TAC shall utilize 
(Article II, Page 1)
– Pinal County’s 

Regionally Significant 
Routes for Safety and 
Mobility Plan 
(RSRSM) 

• Public Works Webpage 
– Pinal County 

Comprehensive Plan
• Planning and 

Development Webpage
• http://www.pinalcountyaz.gov

http://www.pinalcountyaz.gov/


Membership

• The TAC shall (Article III, Page 2)
– Consist of 9 members who are qualified 

electors of the county
• 3 members appointed from each supervisory 

district  by the supervisor from that district
– Not more than 1 of the 3 may be a resident of an 

incorporated municipality

– Serve without compensation
– Be of legal age
– Be a resident of the district represented and 

resident elector of Pinal County



Membership (continued)

• The TAC shall (Article III, Page 2)
– Be appointed to serve 4 years (or until Pinal 

County goes to 5 supervisory districts)
– However, any member may be appointed, 

removed or resignation accepted by 
recommendation of the supervisor for the 
appointing district

• Followed by an affirmative vote of a majority of the 
Board of Supervisors at a regular or special Board 
meeting



Membership (continued)

• An alternate TAC member may (Article III, 
Page 3)
– Be appointed by the appointing supervisor to 

serve in the absence of each TAC member 
appointed pursuant to Article III, Section 1

– Be appointed from the appropriate 
supervisory district in the county

– Serve during any TAC meeting until the 
appointed TAC member becomes available



Membership (continued)

• Prospective TAC 
members will (Article 
III, Page 3)
– File an application with 

the TAC Clerk
• The TAC Clerk will 

supply copies to the 
District Engineers and 
Public Works Director 
for review and 
recommendation to the 
Board of Supervisors



Officers and Duties
• TAC Officers shall be (Article IV, Pages 3 

and 4)
– Chairman and Vice-Chairman

• Elected to serve a one-year term
• The Chairman shall

1. Call all meetings
2. Preside at all meetings
3. Appoint the Chairmen of all sub-committees
4. Be an ex-officio member of all sub-committees
5. Represent the TAC at various meetings



Officers and Duties (continued)
• The Chairman shall

6. Rule on all procedural questions
7. Oversee the voting process and only vote in the 

event of a tie
– The Chairman may participate in the discussion of agenda 

items
8. The Chairman may limit the number of people 

permitted to speak at a meeting and place time 
restrictions on each person who wishes to speak

9. Any ruling of the Chairman shall be subject to 
reversal by a majority of the TAC members present 



Officers and Duties (continued)
• The Vice-Chairman shall

1. Act in the absence of the Chairman
2. Perform other duties as assigned by the Chairman
3. Review the bylaws and make recommendations for 

revisions as needed

• Election of the TAC Officers
• The Chairman and Vice-Chairman shall be elected 

at the February meeting
• Persons receiving the majority votes shall be 

elected
• Vacant offices may be filled when needed by an 

election at a regular/special meeting



Meetings
• Regular Meetings shall be (Article V, 

Pages 5 and 6)
– Held in September and February of each year

• 2:30 PM
Emergency Operations Center
31 N. Pinal Street, Building F
Florence

– Posted in accordance with Arizona’s Open Meeting 
Law

• Board of Supervisors Hearing Room AND
• Development Services Building 

– Study Sessions and Workshop Meetings, if 
scheduled, shall be held after the regular meetings



Meetings
• Special Meetings may be (Article V, 

Pages 5 and 6)
– Scheduled as needed at the call of the Chairman or 

upon written or oral request of at least 5 TAC 
members

• All TAC members shall receive notification at least 24 
hours prior to any special meeting

• All meetings shall comply with Arizona’s 
Open Meeting Law and conducted in 
accordance with Robert’s Rules of Order

• Agendas and supportive material will be 
delivered to all TAC members at least 5 
business days prior to meetings



Conflict of Interest

• (Article VIII, Page 7)
– Any TAC member who has substantial conflict 

of interest in the outcome of any matter 
brought before the TAC shall make that 
interest known 

• The TAC member shall refrain from discussion or 
voting and in any way participating in that matter



Sources and Additional Information

• Pinal County Transportation Advisory 
Committee Bylaws
– Approved and adopted by Pinal County Board 

of Supervisors
• April 21, 2010



Pinal County Transportation Pinal County Transportation 
Improvement and Maintenance Improvement and Maintenance 

ProgramProgram 
““55--Year TIMPYear TIMP””

By Doug Hansen
Planning Section Chief



TIMP

• The TIMP is Pinal County’s short-range 
transportation improvement and 
maintenance plan that identifies funding 
and a schedule for completion of projects 
– Planning
– Construction
– Maintenance



TIMP
• Projects for the TIMP are 

accepted throughout the 
year

• All projects must be 
submitted on a 
“Transportation Project 
Request Form” and 
returned to any TAC 
member or Public Works 
staff via
– Website
– Mail
– Telephone
– In Person



TIMP
• Project requests received after January 1st of 

each year will be considered for inclusion on the 
following year’s TIMP

• Once the Transportation Project Request Form 
is received, it is submitted to the Public Works 
District Engineer to determine eligibility for the 
TIMP considering
– Average Daily Traffic
– Right-of-Way
– Maintenance Status
– Utility Conflicts
– Drainage Conflicts



TIMP
• The District Engineer ranks the project using the 

following criteria
– Does the project

• Complete an existing project?
• Comply with an environmental requirement?
• Create a significant reduction in safety risk?
• Comply with the regional transportation plan?
• Partner with another governmental agency project?
• Increase the level of service?
• Interface with other multi-modal transportation systems?
• Promote economic development?
• Increase road grade condition?



TIMP

• Once the project is determined to be 
eligible and is ranked, it is added to the 
“proposed” TIMP

• The proposed TIMP is submitted to the 
TAC for prioritization by January 15th of 
each year



TIMP

• Each TAC member will prioritize all eligible 
and ranked projects by awarding a number 
value
– Lowest priority, 1
– Highest priority, being the total number of 

projects on the proposed TIMP
• Each TAC member will submit their 

prioritized TIMP to Public Works staff by 
January 31st



TIMP

• Public Works staff finalizes the TIMP based on 
the TAC’s prioritization and submits the draft 
TIMP to the TAC for approval at the February 
meeting

• Public Works staff submits the draft TIMP to the 
Board of Supervisors for action in March and 
inclusion in Pinal County’s annual operating 
budget



Typical Schedule
ActionAction JanJan FebFeb MarMar AprApr MayMay JunJun JulJul AugAug SepSep OctOct NovNov DecDec

Project requests accepted

Project requests submitted to DE to 
determine eligibility

DE rank projects  

Public Works staff adds projects to 
proposed TIMP

Public Works staff submits 
proposed TIMP to TAC for 
prioritization

15th15th

TAC submits prioritized TIMP to 
Public Works staff

3131stst

TAC elects officers and approves 
draft 5-year TIMP

Public Works staff submits draft 
TIMP to BOS for action

TAC attends annual orientation

DE report on project status

Pinal County staff conducts 
community meetings 

TAC/District Supervisor/PW staff 
requests special/other meeting(s)

AS NEEDED



ArizonaArizona’’s Opens Open 
Meeting LawMeeting Law 

(Just the Facts)(Just the Facts)

By Glenn Johnson
Deputy County Attorney



The Guiding Principles of the Open 
Meeting Law

• Arizona Revised Statute § 38-431.09 
– All meetings of any public body are public 

meetings

– The public is entitled to attend and listen



Why Was the Open Meeting Law 
Established?

• To protect the 
public
– Avoids closed door 

decision-making
– Promotes 

accountability
– Informs the public 
– Builds trust between 

government and the 
public

• To protect public 
officials
– Avoids exclusion
– Facilitates order
– Memorializes events 

of meeting
– Maintains integrity of 

government



What Constitutes a Meeting?  

• A meeting is
– A gathering in person, or through technological 

devices, of a quorum of a public body who discuss, 
propose or take legal action

– The Open Meeting Law applies to telephone and e- 
mail communications



Who Must Comply with the Open 
Meeting Law?

• All public bodies
– The legislature
– Boards and commissions of state or political 

subdivisions
– Multimember governing bodies of agencies appointed 

or elected by the state or political subdivisions
– Quasi-judicial bodies
– Standing, special or advisory committees or 

subcommittees of or appointed by a public body



How Do Public Bodies Comply with 
the Open Meeting Law?

• The requirements are to provide
1. Notice

• By posting a disclosure statement on the website 
or filing a disclosure statement where the public 
body will post meeting notices

• By posting at any other electronic or physical 
locations identified in the disclosure statement

• By giving additional notice as is reasonable and 
practical



Example



How Do Public Bodies Comply with 
the Open Meeting Law? (continued)

2. An Agenda
• Containing information to inform the public of 

matters to be discussed/decided
– Agendas must be made available at least 24 hours 

before the meeting



Sample



How Do Public Bodies Comply with 
the Open Meeting Law? (continued)

3. The Public has a right to
• Attend
• Listen
• Tape record
• Videotape

• BUT, they do not have the right to
– Speak or disrupt



How Do Public Bodies Comply with 
the Open Meeting Law? (continued)

4. Call to the Public
• Are permitted, but NOT required
• Allows the public an opportunity to address the 

public body
– Should be included as an agenda item

The public body may
• Limit the public speaker’s time and set ground 

rules
• Require public speakers with no new comments 

to select a spokesperson



How Do Public Bodies Comply with 
the Open Meeting Law? (continued)

5. Private Executive Sessions 
• Are permitted 

– BUT the public body may not vote or take a poll 

• Notice and agenda still apply with the matters to 
be discussed more generally described



How Do Public Bodies Comply with 
the Open Meeting Law? (continued)

6. Minutes
• Public bodies must take meeting minutes of all meetings 

including executive sessions
• May be recorded or written
• Must include

– Date, time, and place of meeting
– Names of members of the public body present/absent
– General description of matters considered
– Accurate description of all legal actions proposed, discussed 

or taken, and the names of members who propose each 
motion

• Must be open for public inspection no later than 3 working 
days after the meeting



Sources and Additional Information

• Arizona Ombudsman – Citizens’ Aide handbook
• Assistant Ombudsman – Open Meeting Law 101
• Recent Developments In Arizona’s Open 

Meeting Law – Insert for May 08 handbook
• Arizona Ombudsman

– www.azoca.gov or 602-277-7292
• Arizona Agency handbook

– www.azag.gov

http://www.azoca.gov/
http://www.azag.gov/


RobertRobert’’s Rules of Orders Rules of Order 
(More Facts)(More Facts)

By Glenn Johnson
Deputy County Attorney



Background

• Parliamentary Law
– Customs and rules of conducting business in 

the English Parliament and later, American 
legislative bodies

– Best example
• The United States Constitution



Robert’s Rules of Order

• Henry M. Robert
– Researched the rules of Congress and 

developed guidelines to assist groups with 
conducting efficient, clear, and consistent 
meetings 

– First publication was in 1876



General Notes and References
• The chairperson conducts the meeting and 

announces each item on the agenda
• The recommended order of the agenda 

– Reading/approval of minutes
– Reports of officers, boards, and standing committees
– Reports of special committees
– Special orders (rarely used)
– Unfinished business (old/other business)
– New business

• A motion and second is required to place the 
item on the floor and open discussion



General Notes and References 
(continued)

• Motions must be clear to all present
• Members are not excused from voting

– Failure to vote or voluntary abstention counts an “aye” 
unless excused by an announced conflict of interest

• The Chairperson determines the order of 
speakers



Types of Motions

• Amended
– Some part of the original motion is retained but has been 

changed
• Substitute

– Completely different from the original motion and is offered in 
place

• If a motion is made without a second, the Chairman 
announces that the motion has failed
– Can entertain another motion
– Or, if appropriate, call for a vote on a previous motion

• A motion for reconsideration of any item may be made 
on the prevailing side from the original vote



Simplified Motions Chart
MotionMotion ActionAction

Adjourn Seconded Simple Majority 
Vote

Recess Seconded Amendable Simple Majority 
Vote

Table Seconded Simple Majority 
Vote

Close Debate Seconded 2/3 Vote Reconsidered/
Rescinded

Limit Debate Seconded Amendable 2/3 Vote Reconsidered/
Rescinded

Postpone to Later 
Time

Seconded Debatable Amendable Simple Majority 
Vote

Reconsidered/
Rescinded

Refer to Committee Seconded Debatable Amendable Simple Majority 
Vote

Reconsidered/
Rescinded

Amend Amendment Seconded Debatable Simple Majority 
Vote

Reconsidered/
Rescinded

Postpone Indefinitely Seconded Debatable Amendable Simple Majority 
Vote

Reconsidered/
Rescinded

Main Motion Seconded Debatable Amendable Simple Majority 
Vote

Reconsidered/
Rescinded



Voting

• General actions require a “voice” vote
– Dissenting votes may require a roll call vote to 

accurately reflect in the minutes
• Roll call votes may be requested by any member 

for any item
• The Arizona Open Meeting Law does not permit 

secret ballots 



The Final Word

• Robert’s Rules of Order is a guideline and 
established standard

• HOWEVER, the Arizona Open Meeting 
Law and Pinal County TAC Bylaws prevail



Sources and Additional Information

• Robert’s Rules of Order – General Notes 
and Information

• Simplified Robert’s Rules of Order



http://www.pinalcountyaz.gov

http://www.pinalcountyaz.gov/
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