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Action Plan 
 
 
 
 
Service Delivery 
• Effective communication among departments 

o Countywide discussion and an effort on our part to improve our 
communication. 

 
Communication 
• Meetings in my Department are well managed 

o Work on shorter and more effective meetings. 
 
Leadership 
• Senior management frequently visits my department. 

o Senior management has committed themselves to visit more often. 


