PINAL COUNTY

MANAGEMENT PERFORMANCE APPRAISAL

	Name:


	Job Title:


	Date:         /       / 

	Department:


	Supervisor:



	Period of Appraisal:

From:        /      /             Through:         /     /   
	Reason for Appraisal:

      Annual:          End of Probation:        Special:  

	KEY RESPONSIBILITIES SPECIFIC TO THIS JOB: 



	CORE COMPETENCIES: Place a check in the appropriate box and provide examples where required.

	1.  MANAGING PEOPLE:   Coaches, evaluates, develops, inspires people; sets expectations, recognizes achievements, manages conflict, aligns performance goals with County goals, provides feedback, group leadership; delegates.  Shows respect for people and their differences; promotes fairness and equity; engages the talents, experiences, and capabilities of others; fosters a sense of belonging; works to understand the perspectives of others; and creates opportunities for access and success.

	
Unsatisfactory 
Job knowledge falls well below requirements.  Immediate correction necessary.  
	
Improvement Needed

Does not consistently meet standards.  Fulfills requirements in some, but not all required categories.  
	
Meets Expectations

Consistently meets standards.  Job knowledge is comparable to most employees in this job classification.
	
Exceeds Expectations

Frequently exceeds standards.   Job knowledge exceeds that of most, but not all, employees in this job classification.  
	
Exceptional

Job knowledge far exceeds what is expected of a well-trained individual in this position, and is among the best in this job group.  


	1a. Describe your reasoning for this rating:    




	2.  STEWARDSHIP AND MANAGING RESOURCES:   Implements a process or takes some action that significantly reduces risk on the job (e.g., making information for decision-making more accessible, reliable, consistent, and secure; supporting continuity planning or emergency preparedness; etc.).

	
Unsatisfactory 

Job knowledge falls well below requirements.  Immediate correction necessary.  
	
Improvement Needed

Does not consistently meet standards.  Fulfills requirements in some, but not all required categories.  
	
Meets Expectations

Consistently meets standards.  Job knowledge is comparable to most employees in this job classification.
	
Exceeds Expectations

Frequently exceeds standards.   Job knowledge exceeds that of most, but not all, employees in this job classification.  
	
Exceptional

Job knowledge far exceeds what is expected of a well-trained individual in this position, and is among the best in this job group.  


	2a. Describe your reasoning for this rating:  



	3.  PROBLEM SOLVING/DECISION MAKING:  Problem solving - Identifies problems, involves others in seeking solutions, conducts appropriate analyses, searches for best solutions; responds quickly to new challenges. Decision making - Makes clear, consistent, transparent decisions; acts with integrity in all decision making; distinguishes relevant from irrelevant information and makes timely decisions.

	
Unsatisfactory 

Job knowledge falls well below requirements.  Immediate correction necessary.  
	
Improvement Needed

Does not consistently meet standards.  Fulfills requirements in some, but not all required categories.  
	
Meets Expectations

Consistently meets standards.  Job knowledge is comparable to most employees in this job classification.
	
Exceeds Expectations

Frequently exceeds standards.   Job knowledge exceeds that of most, but not all, employees in this job classification.  
	
Exceptional

Job knowledge far exceeds what is expected of a well-trained individual in this position, and is among the best in this job group.  


	3a Describe your reasoning for this rating:  



	4.  STRATEGIC PLANNING AND ORGANIZING:  Understands big picture and aligns priorities with broader goals, measures outcomes, uses feedback to redirect as needed, evaluates alternatives, solutions oriented, seeks alternatives and broad input; can see connections within complex issues.

	
Unsatisfactory 

Job knowledge falls well below requirements.  Immediate correction necessary.  
	
Improvement Needed

Does not consistently meet standards.  Fulfills requirements in some, but not all required categories.  
	
Meets Expectations

Consistently meets standards.  Job knowledge is comparable to most employees in this job classification.
	
Exceeds Expectations

Frequently exceeds standards.   Job knowledge exceeds that of most, but not all, employees in this job classification.  
	
Exceptional

Job knowledge far exceeds what is expected of a well-trained individual in this position, and is among the best in this job group.  


	4a.  Describe your reasoning for this rating:  


	5 FACING ISSUES: How well does the individual come to grips with unpleasant issues and seek to solve them by constructive action at this or her own level? 

	
Unsatisfactory 

Job knowledge falls well below requirements.  Immediate correction necessary.  
	
Improvement Needed

Does not consistently meet standards.  Fulfills requirements in some, but not all required categories.  
	
Meets Expectations

Consistently meets standards.  Job knowledge is comparable to most employees in this job classification.
	
Exceeds Expectations

Frequently exceeds standards.   Job knowledge exceeds that of most, but not all, employees in this job classification.  
	
Exceptional

Job knowledge far exceeds what is expected of a well-trained individual in this position, and is among the best in this job group.  

	5a.  Describe your reasoning for this rating:  



	6.  LEADERSHIP:  Motivates others, accepts responsibility; demonstrates high level of political acumen; develops trust and credibility; expects honest and ethical behavior of self and others. Connects with peers, subordinates and customers, actively listens, clearly and effectively shares information, demonstrates effective oral and written communication skills, and negotiates effectively.

	
Unsatisfactory 

Job knowledge falls well below requirements.  Immediate correction necessary.  
	
Improvement Needed

Does not consistently meet standards.  Fulfills requirements in some, but not all required categories.  
	
Meets Expectations

Consistently meets standards.  Job knowledge is comparable to most employees in this job classification.
	
Exceeds Expectations

Frequently exceeds standards.   Job knowledge exceeds that of most, but not all, employees in this job classification.  
	
Exceptional

Job knowledge far exceeds what is expected of a well-trained individual in this position, and is among the best in this job group.  


	6a. Describe your reasoning for this rating:  



	7. QUALITY IMPROVEMENT: Strives for efficient, effective, high quality performance in self and the unit; delivers timely and accurate results; resilient when responding to situations that are not going well; takes initiative to make improvements.

	
Unsatisfactory 

Job knowledge falls well below requirements.  Immediate correction necessary.  
	
Improvement Needed

Does not consistently meet standards.  Fulfills requirements in some, but not all required categories.  
	
Meets Expectations

Consistently meets standards.  Job knowledge is comparable to most employees in this job classification.
	
Exceeds Expectations

Frequently exceeds standards.   Job knowledge exceeds that of most, but not all, employees in this job classification.  
	
Exceptional

Job knowledge far exceeds what is expected of a well-trained individual in this position, and is among the best in this job group.  


	7a.  Describe your reasoning for this rating:  


	8.  TEAMWORK:  Encourages cooperation and collaboration; builds effective teams; works in partnership with others; is flexible. Values the importance of delivering high quality, innovative service to internal and external clients; understands the needs of the client; customer service focus.

Unsatisfactory 

Job knowledge falls well below requirements.  Immediate correction necessary.  

Improvement Needed

Does not consistently meet standards.  Fulfills requirements in some, but not all required categories.  

Meets Expectations

Consistently meets standards.  Job knowledge is comparable to most employees in this job classification.

Exceeds Expectations

Frequently exceeds standards.   Job knowledge exceeds that of most, but not all, employees in this job classification.  

Exceptional

Job knowledge far exceeds what is expected of a well-trained individual in this position, and is among the best in this job group.  



	8a.  Describe your reasoning for this rating:  



	9.   SECONDARY COMPETENCY (optional) Including: ______________________________________________________

	
Unsatisfactory 

Job knowledge falls well below requirements.  Immediate correction necessary.  
	
Improvement Needed

Does not consistently meet standards.  Fulfills requirements in some, but not all required categories.  
	
Meets Expectations

Consistently meets standards.  Job knowledge is comparable to most employees in this job classification.
	
Exceeds Expectations

Frequently exceeds standards.   Job knowledge exceeds that of most, but not all, employees in this job classification.  
	
Exceptional

Job knowledge far exceeds what is expected of a well-trained individual in this position, and is among the best in this job group.  


	9a.  Describe your reasoning for this rating:  


	Part II.  Last Period’s Goals Rate the progress made on each of the goals established at the beginning of the period and any new goals. Note any modifications to the original goals.

	Goal 1.  


	
Unsatisfactory 

Job knowledge falls well below requirements.  Immediate correction necessary.  
	
Improvement Needed

Does not consistently meet standards.  Fulfills requirements in some, but not all required categories.  
	
Meets Expectations

Consistently meets standards.  Job knowledge is comparable to most employees in this job classification.
	
Exceeds Expectations

Frequently exceeds standards.   Job knowledge exceeds that of most, but not all, employees in this job classification.  
	
Exceptional

Job knowledge far exceeds what is expected of a well-trained individual in this position, and is among the best in this job group.  

	Describe your reasoning for this rating:  

	Goal 2.  



	
Unsatisfactory 

Job knowledge falls well below requirements.  Immediate correction necessary.  
	
Improvement Needed

Does not consistently meet standards.  Fulfills requirements in some, but not all required categories.  
	
Meets Expectations

Consistently meets standards.  Job knowledge is comparable to most employees in this job classification.
	
Exceeds Expectations

Frequently exceeds standards.   Job knowledge exceeds that of most, but not all, employees in this job classification.  
	
Exceptional

Job knowledge far exceeds what is expected of a well-trained individual in this position, and is among the best in this job group.  

	Describe your reasoning for this rating:  


	Goal 3.  


	
Unsatisfactory 

Job knowledge falls well below requirements.  Immediate correction necessary.  
	
Improvement Needed

Does not consistently meet standards.  Fulfills requirements in some, but not all required categories.  
	
Meets Expectations

Consistently meets standards.  Job knowledge is comparable to most employees in this job classification.
	
Exceeds Expectations

Frequently exceeds standards.   Job knowledge exceeds that of most, but not all, employees in this job classification.  
	
Exceptional

Job knowledge far exceeds what is expected of a well-trained individual in this position, and is among the best in this job group.  

	Describe your reasoning for this rating:  

	Goal 4.  



	
Unsatisfactory 

Job knowledge falls well below requirements.  Immediate correction necessary.  
	
Improvement Needed

Does not consistently meet standards.  Fulfills requirements in some, but not all required categories.  
	
Meets Expectations

Consistently meets standards.  Job knowledge is comparable to most employees in this job classification.
	
Exceeds Expectations

Frequently exceeds standards.   Job knowledge exceeds that of most, but not all, employees in this job classification.  
	
Exceptional

Job knowledge far exceeds what is expected of a well-trained individual in this position, and is among the best in this job group.  

	Describe your reasoning for this rating:  

	10 OVERALL RATING (based on Parts I and II) Relative weights of job success factors and performance goals are determined by the manager or supervisor.  Higher priority items may be highlighted.

	
Unsatisfactory 

Job knowledge falls well below requirements.  Immediate correction necessary.  
	
Improvement Needed

Does not consistently meet standards.  Fulfills requirements in some, but not all required categories.  
	
Meets Expectations

Consistently meets standards.  Job knowledge is comparable to most employees in this job classification.
	
Exceeds Expectations

Frequently exceeds standards.   Job knowledge exceeds that of most, but not all, employees in this job classification.  
	
Exceptional

Job knowledge far exceeds what is expected of a well-trained individual in this position, and is among the best in this job group.  

	GENERAL COMMENTS



	Part III.  Next Period’s Goals Enter the performance goals for the next period to be evaluated. Individual goals and objectives should align with those of the department and the County wherever practicable.


	1.  
Measure of success:  

	2.  
Measure of success:  

	3.  
Measure of success:  

	4.  
Measure of success:  


	Part IV.  Professional Development Plan Enter activities that support professional development such as certifications, membership in professional organizations, etc.



Signatures:

Employee:_____________________________________ 

      Date: ________________________
My signature indicates that I have received a copy of this evaluation.  

___ I would like to attach comments.

Rater:


Name:_______________________________ Signature: _____________________ Date: ____________

Reviewer:  

Name: ______________________________  Signature: _____________________  Date:____________

The employee being evaluated is to receive a copy of the completed evaluation form and one copy shall be placed in the personnel file.
Page 6 of 7 – employee name

