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PURPOSE: To establish a standardized process by which Public Works equipment operators may advance through 
the progressive job classifications of Basic Operator, General Operator, and Certified Operator. 
 
STATEMENT OF POLICY: Pinal County seeks to assist employees in obtaining job related training to enhance their 
personal skills in areas beneficial to County operations.  In this regard, the County will provide a standardized process 
by which Public Works equipment operators may seek and obtain promotional advancement through the progressive 
job classifications of Basic Operator, General Operator, and Certified Operator. 
 
SCOPE: This program is available to all equipment operators in the Public Works Department. 
 
PROCEDURE: Equipment Operators will progress through the Basic Operator and General Operator job 
classifications to the Certified Operator classification after successfully completing the following program requirements.  
Equipment Operators must successfully complete each of the program requirements in all five of the major program 
areas (i.e. TEACH) to be eligible for promotion from Basic Operator to General Operator and from General Operator to 
Certified Operator. 
 

Training Hours - Basic Operators may advance to the classification of General Operator upon the documented 
attainment of both 40 hours of operator safety instruction, and 40 hours of operator effectiveness instruction (i.e. 
40 Hour Rule).  General Operators may advance to the classification of Certified Operator upon the documented 
attainment of a cumulative total of both 80 hours of operator safety instruction and 80 hours of operator 
effectiveness instruction (i.e. 80 Hour Rule).  
 
A list of approved training courses will be maintained within the Public Works Department. 
 
Training may consist of classroom instruction or on-the-job equipment instruction.  Training will be documented 
and certificates of instruction will be awarded for successful completion of each program.  Copies of each 
certificate should be forwarded for inclusion in the employee’s personnel file. 
 
Employee Evaluation Rating - In order to qualify for promotional advancement an employee must have obtained a 
performance evaluation rating of meets expectations or higher during the preceding 12 month period (i.e. 12 
Month Rule). 
 
Accident Record - Employees seeking advancement to the classification of General Operator must have had no 
at-fault vehicular accidents within the last 6 months (i.e. 6 Month Rule).  Employees seeking advancement to the 
classification of Certified Operator must have had no at-fault vehicular accidents within the last twelve months (i.e. 
12 Month Rule). 
 
Commercial Drivers License - An employee hired as a Basic Operator must have obtained a class “B” commercial 
drivers license within 6 months of employment and possess a current health card.  No Basic Operator will be 
retained on the County payroll for longer than 6 months if they do not posses a valid class “B” commercial license.  
Employees seeking advancement to the classification of General or Certified Operator must have obtained a class 
“A” commercial drivers license, with a tanker endorsement and possess a current health card. 
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Hours of Equipment Operation - In order to advance to the classification of General Operator, an employee must 
have documented a minimum cumulative total of 500 hours of equipment operation on one or more eligible pieces 
of eligible equipment.  The current list of Eligible Equipment is located at the end of this policy and is available 
upon request from the Human Resources Department.  Advancement to the classification of Certified operator is 
predicated upon the attainment of 10,000 cumulative hours of equipment operation with at least 1,000 hours of 
operation on 4 or more pieces of equipment (i.e. 1,000 Hour Rule or 4 Unit Rule). 

 
Summary of Program Requirements 

 

 
Scoring System – The total number of points that are available to advance in the program is determined by the 
equipment operator job classification and program area (i.e. TEACH 7 or 11).  Employees seeking advancement to the 
classification of General Operator must earn 7 points to become eligible for promotion.  Employees seeking 
advancement to the classification of Certified Operator must earn 11 points to become eligible for promotion.  The 
maximum number of points available by program area is shown below. 
 
 
 
 
 
 

PROGRAM  REQUIREMENTS  BY  AREA BASIC GENERAL CERTIFIED

T raining Hours - Cumulative

Operator Safety N/A 40 80

Operator Effectiveness N/A 40 80

E mployee Evaluation Rating

Meets Expectations or Higher - Last 12 Month Period X X X

A ccident Record

Number of At-Fault Vehicular Accidents N/A 0 0

Latest Review Period N/A 6 Months 12 Months

C ommercial Driver License

CDL B < 180 Days A A

Endorsements (1) - Tanker None Tanker Tanker

Health Card Current Current Current

H ours of Equipment Operation - Cumulative

Depth of Experience - Cumulative Hours of Operation None 500 10,000

Breadth of Experience - Minimum Pieces of Equipment None 1 or More 4 or More

Minimum Cumulative Hours per Piece of Equipment None None 1,000

(1) CDL Endorsements
N Tank Vehicle
X Tank Vehicle & Hazardous Material Combination
H Hazardous Material - Optional (See Professional Certification Program)
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Employment of equipment operators may be made at any of the defined grade levels of basic, general, or certified.  
However all hires above the grade of basic require the express approval of the Public Works Director and the 
candidates must fully document that they meet the minimum requirements of the grade to which hired. 
 
The Public Works department will schedule regularly recurring training on a variety of subjects related to safety, 
operator effectiveness, and the operation of each piece of eligible equipment.  A list will be maintained of all eligible 
equipment under this program.  Equipment scheduling will be done in a manner consistent with business necessity.  
The proper and effective implementation of this policy will be the responsibility of the Public Works management team.  
Specific responsibilities shall be as follows: 
 
Equipment Operators - While the County, through this policy, is providing the structure and process by which an 
employee may seek and obtain promotional opportunities, it is the responsibility of each individual operator to exercise 
individual initiative and actively pursue the training opportunities that will be made available.  While the Public Works 
Department will be responsible for documenting the training that has been conducted and the attendance at each 
training session, the ultimate responsibility for providing proof of successful completion of each phase of the 
milestones necessary for promotion rests with the individual. 
 
Highway Foremen - The Highway Foremen are to be considered the front line in the implementation of this certification 
program.  The Foremen, often through their assistant foreman, are responsible for assigning operators to equipment, 
recording hours of equipment operation, communicating training opportunities, scheduling staff for attendance at  

OPERATOR CLASS

PROGRAM  POINTS  BY  AREA GENERAL CERTIFIED

T raining Hours

Safety - 40/80 Rule 1 2

Operation - 40/80 Rule 1 2

Training Points 2 4

E valuations - Meets or Exceeds Expectations, 12 Month Rule 1 1

A ccidents - No At-Fault Accidents, 6/12 Month Rule 1 1

C ommercial Driver License

Class A CDL 1 1

Endorsement - Tanker 1 1

CDL Points 2 2

H ours of Equipment Operation

Breadth - Min Hours/Unit Type, 1,000 Hour Rule or 4 Unit Rule 0 1

Depth - Total Hours, 500/10,000 Hour Rule 1 2

Hours of Equipment Operation Points 1 3

CUMULATIVE POINTS 7 11
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training programs, ensuring equal access of equipment for all operators interested in training on particular pieces of 
equipment. 
 
Section Chief - Each section chief will be responsible for monitoring the training activities within their assigned 
sections, coordinating equipment usage to ensure proper access, communicating training opportunities, managing 
employee work schedules to ensure maximum employee participation in training opportunities, ensuring the training 
documentation is forwarded to the Public Works Comptroller for recording and retention. 
 
Branch Chief - Each respective Branch Chief will be responsible for ensuring that available training opportunities 
receive the highest priority possible, consistent with business necessity, and for ensuring each section under their 
control is making training opportunities available to all interested employees. 
 
Comptroller - The Comptroller is responsible for program development and management, maintaining a master list of 
all eligible courses which qualify for credit under the training component of the program, course catalog, liaison with 
training resource providers (e.g. LTAP, ACIP, Risk Management, and the Human Resources Department), training 
schedules, training coordination, scoring, employee performance reports, program progress reports, internal program 
control, processing changes in employee status, database administration, records management and providing 
information and documentation that is required by the Human Resources Department.  
 
Grandfather Rights - Grandfather rights enable equipment operators to earn training credit and hours of equipment 
operation credit in consideration of their years of service and past performance in the previous training and testing 
program sponsored by the Public Works department during the period from 1995 through 1998.  Credit may be earned 
in two ways. 
 
Ten-Year Service Credit.  Employees with a hire date of November 22, 1988 or earlier will receive credit for 3,000 
hours of equipment operation. 

 
Previous Program Test Results.  Employees who had previously taken and passed both the written examination and 
field test on an eligible piece of equipment will receive: 
 

1. Training Hour Credit of 10 hours of safety instruction and 30 hours of operator effectiveness instruction per 
unit type of eligible equipment. 

2. Equipment Hour Credit of 2,500 hours per piece of eligible equipment. 
3.   Equipment Quantity Credit of 1 per unit type of eligible equipment. 

 
Eligible Equipment: 

1.    Ag Tractor        11.  Striper 
2.    Backhoe        12.  Sweeper/Broom 
3.    Chip Spreader       13.  Truck - Light Duty, PBS 
4.    Compactor/Roller       14.  Truck - Fuel Service 
5.    Dozer        15.  Truck - Water, 4,000 Gal 
6.    Forklift        16.  Truck - Dump Truck 
7.    Grader        17.  Truck - Roll-Off 
8.    Loader / Integrated Tool Carrier / Gannon    18.  Truck - Belly Dump or Transport 
9.    Scraper        19.  Truck - Water, 6,500 Gal 
10.  Van        20.  Water Pull 

 


