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' “The Restoration of the Historic 1891 Second Pinal County Courthouse””
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Presenter
Presentation Notes
Pinal County is honored to present you with some history of the 1891 Pinal County Courthouse and provide some of the renovation that has taken place to date. This magnificent building and its history has been chosen as one of the official Arizona Centennial Projects. The Board of Supervisors made the decision to renovate this building for adaptive re-use beginning in January 2013. We encourage you to visit this “Jewel in the Desert”. We are sure that you will be impressed with it’s splendor.




Presenter
Presentation Notes
Imagine if you will a county that was formed in 1875 out of parts of Maricopa to the north and Pima to the south to become the state’s fourth/fifth county. Just two years later, silver was discovered about 30 miles to the northeast near Superior. This would become the Silver King Mine. Since Florence had been established as the county seat, there was quite a bit of activity related to county business in town so the county’s first courthouse, now McFarland State Park, was constructed in 1877. By all accounts, the county’s population was growing even though no one can really say by how much because a fire in Washington destroyed most of the 1890 census. Still by 1889, the Supervisors decided it was time to move from its first courthouse made out of adobe, into a structure that would more properly reflect the prosperity of the time.
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Presenter
Presentation Notes
The County decided it would build its new structure on Pinal Street, between 11th and 13 streets. James M. Creighton, who has become known as the Father of Architecture in Arizona, designed the structure. He had taken one drafting class before becoming an architect, but he designed several territorial buildings in his day, starting with the first construction work at Ft. Huachuca in 1884 and later Old Main at U of A. The original building was 15,000 feet,  in a cruciform shape with an apse at the back. It would be adorned with a huge clock tower and a split staircase leading to the 2nd floor. Creighton also is credited with designing Old Main at U of A. There was just one problem – that was the site of the town’s Catholic cemetery. So in February of 1890 someone was contracted to remove the bodies and within about a month, according to newspaper accounts, everyone who could afford to pay to have their loved ones moved had done so. The newspaper did not say what happened to the bodies of those individuals for whom re-burial was not financially possible.

So Creighton was hired in 1889 and A.J. Doran – who had been the county sheriff -- and T.A. Adams were contracted to construct the building. Doran would later serve in the territorial legislature and is credited with being one of three men who came up with the idea of the Arizona Pioneers Home in Prescott. He eventually served as its first superintendent. The Courthouse, by the way, was completed on February 2, 1891.
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Presenter
Presentation Notes
The building had one courtroom on the 2nd floor. Besides the judge, there were offices for the Treasurer, Recorder and Assessor. The Sheriff’s Office was on the first floor, directly below the courtroom. The construction contract had been for $29,000, but there was a change order for the jail and so the final cost was $34,765 – which was just an outrageous sum. Due to insufficient funds, it was decided to insert pressed metal facings instead of real clocks in the tower, and the hands were set at 11:44. One legend has it that the clocks were set at that time so that people would think they still had time to come to the courthouse and do business before it was shut down at lunchtime.

Since then, the clock has been correct twice a day.




Presenter
Presentation Notes
The most famous cases that involved the courthouse revolved around women. Pearl Hart and an accomplice robbed a stagecoach in 1899 and became known as the only known female stagecoach robber and part of the last coach robbery in the West. Her trial was held here.


Famous Women in Pinal Justice
istory



Presenter
Presentation Notes

In 1930 Eva Dugan received a sanity hearing in the courthouse after being convicted of murder. She was deemed sane and put to death by hanging. Her head came off during the execution. Death by hanging was immediately discontinued. She remains the only woman executed in Arizona. Ernest McFarland served as the attorney for the prosecution.

In 1933 Winnie Ruth Judd, convicted of murdering her two roommates in Phoenix, received a sanity hearing in the Courthouse. Her life was spared just one days before she was to be executed. She was represented by Ernest W. McFarland. She was deemed insane and was not executed. Her trials and tribulations become a footnote in Arizona political history.
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Presenter
Presentation Notes
Judd’s attorney for her sanity hearing was Ernest W. McFarland. He had already served Pinal in the courthouse as County Attorney from 1925-1930. After helping save Judd’s life, he became the Pinal County Superior Court Justice, In 1940, he was elected to the U.S Senate, where he authored the G.I. Bill. He later served as Governor and as Arizona Supreme Court Justice. He has been called one of the Top 10 People in Arizona History.



The Courthouse Remains

A Symbol of Pinal County



Presenter
Presentation Notes
In 1917, additions to the southwest and northwest corners squared off the front of the building and made it more T-shaped. These are the building’s only two-story additions. In the 1930s, the first single story addition was constructed along the building’s northeast edge. A single story addition built in 1975 spans the length of the building on the north side, and the final addition, completed in 1982 runs along the southeast side of the building. Today, the structure has more than 24,000 square feet. It was listed on the National Register of Historic places in 1978 for architecture, and we hope someday to have it listed as a National Historic Landmark for some of the events and people who were part of the rich history of the building.

Some changes proposed by county leaders were opposed. In the 1950s, the Board of Supervisors actually voted to remove the cupola at a cost of $850 because its weight was causing the rest of the building to sag. County residents protested, however, and the supervisors eventually decided to resolve the problem by jacking up the ceilings from the basement and adding supports in the center. In 1990, the Supervisors started raising money to install real clocks in the cupola, but the citizenry again voiced their opposition, having grown attached to the funky fake timepieces.
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Presenter
Presentation Notes
The next few slides are issues that have been and will be addressed. This is dissolving brick on the southwest side of the building that was repaired in 2010. To date the repairs continue to hold up.
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Presenter
Presentation Notes
Work to date has been done with grant funding from HUD, the former Arizona State Parks Historic Preservation Heritage Fund, the Johanna Favrot Fund, and the Town of Florence has helped.

Johanna Favrot Fund: http://www.preservationnation.org/resources/find-funding/documents/johanna-favrot-fund.html
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Presenter
Presentation Notes
The clock tower project cost close to $300K, nearly 10 times what the building’s original costs were, and still just about 5 percent of the estimated cost to repair the entire building. That project was completed in November 2005.


~Clock Tower Stabilization



Presenter
Presentation Notes
A bit more in depth about the clock tower stabilization. At left you see two cables in front of the window that were installed in the 1950’s and at right you see the much sturdier turnbuckles that replaced them in 2005.


Clock Tower Windows



Presenter
Presentation Notes
Before: The clock tower windows with painted curtains.
After: The windows were repaired and no longer have paint on them.


. Clock Tower Interior



Presenter
Presentation Notes
Both of these photos are looking up to the spire of the clock tower.
Before the clock tower stabilization project.
After: A sheer was added to stabilize the interior.


Clock Tower



Presenter
Presentation Notes
A boson chair was used to remove the roof tiles from the tile. The tower’s weather vane was removed, a collar was installed and wires were attached to the collar. A harnessed worker then sat in the boson's chair. With a co-workers assistance, the worker would raise himself to the level of the shingles.




Presenter
Presentation Notes
Shingles were removed and underlayment was installed. 
The original shingles were lead based. A company from Texas was contracted to produce replicated shingles that are made from galvanized steel.
Replica shingles now cover most of the tower. Salvaged original shingles were installed in the middle level of the tower.




Presenter
Presentation Notes
Underlayment applied.




Presenter
Presentation Notes
Installing new shingles using the boson chair. 




Presenter
Presentation Notes
And once the shingles were installed, the weather vane was returned to its position, which was quite an event.
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Presenter
Presentation Notes
Painting the clock tower after restoration was detailed, so we went from our architect’s instructions.




Presenter
Presentation Notes
.. And we went from something that was fairly unsightly…




Presenter
Presentation Notes
… to this.

Notice the ‘escape hatch’ below the weather vane. 
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Presenter
Presentation Notes
The next project was to re-roof the 2nd floor areas, which had been constructed in 1891 and about 1916. Over the course of years there was a lot of water damage from the old leaky roof. County employees were diligent about covering the interior with plastic where leaks were known to occur and to empty the ‘drip’ buckets to reduce the amount of water damage inside of the courthouse. 

These are glu-lam beams being installed above the historic courtroom.
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Presenter
Presentation Notes
The court room on the 2nd floor: new beams are installed to support the roof.

WPA (Works Progress Administration) labor helped with the 1st of 3 single story additions to the courthouse in 1933. The 1933 addition, consisting of 2800 square feet, expanded the northeast edge of the building.  Roof trusses installed in this addition were not engineered and the original bottom cord had been laid on top of the vault, so when the 2011-12 renovation was being done, half of the roof trusses had to be removed and replaced to meet current building codes. 




Presenter
Presentation Notes
The last completed project involved restoring the chimneys and dormers on the 2nd floor roof, the frieze, the historic front porch and 2nd floor balcony.
For safety issues, the faux chimneys are not as tall as the originals.
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Presenter
Presentation Notes
Some of the brick that had dissolved or otherwise was in disrepair were replaced with other salvaged bricks or with hand crafted bricks, made by local masons to maintain authenticity.
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% June 2010 — A Feasibility study was completed by swan

Architects, Inc.
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Presenter
Presentation Notes
We had pretty much exhausted all the available funding we had to make additional repairs and we were planning to start raising private funds to do projects on a small scale. However, at the county manager, Fritz Behring’s request, the Board of Supervisors approved $6 million to repair the entire building and put it in use for the Supervisors, the County Manager, Clerk of the Board and Auditor’s Office. The lobbies and the courtroom are intended to be made available for public viewing and use for special events.


 Rehabilitation Challenges and Decisions

“The inevitable challenge to rehabilitate / renovate

the 1891 Second Pinal County Courthouse into a
vibrant, useful facility will require determination,

conviction, and a sense of obligation to future

)

generations.

~ Swan Architects, Inc



Presenter
Presentation Notes
Rehabilitation: process, challenges, findings, reusing precious historical features, design decisions, adapt to functionality
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Rehabilitation Process

Ar:zona State Archives Pho?B‘grap' ‘

swan architects, inc.



Entrance Porch > R
Brick

Clock Tower swan architects, inc.



Presenter
Presentation Notes
The entrance to the courthouse faces the west. The original wood took a beating from the sun over the course of years.
The porch and 2nd story balcony were rebuilt in 2010.
The brick was in such a state of disintagration that 50% of the building (brick) re-pointing had to be redone.
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Presenter
Presentation Notes
This photo is a conceptual rendering of the courthouse upon completion. Note that the 1917 north and south additions took the building from a crucifix shape to rectangular. The one-story 1975 addition to the north doesn’t lend to the symmetry of the building however was necessary to keep. 
The sidewalks rise to meet the entrance porch landing to meet building codes. The front of the porch still retains the steps. 
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Presenter
Presentation Notes
Contemporary: There will be 3 large multi-purpose rooms that will be available for public use. 
Traditional: The 2nd floor courtroom will retain the traditional feel of the past and yet will be available for booking special events.




Presenter
Presentation Notes
Some of the wood doors and trim will remain painted, yet some of the important interior elements will sport a wood grain finish.
The tin ceiling sustained water damage over the years from the leaking roof, so 50% of the tins need to be replicated or restored.


Building Codes

J

building Systems
Energy Efficiency
Accessibility

swan architects, inc.
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Presenter
Presentation Notes
Behind the rotunda on the main floor was the original jail. The jail windows are high on the wall and will be exposed to accentuate the significance of the room’s history. The old jail is being renovated and will become the new Board of Supervisor’s Hearing Room. 

One of the challenges in this project has been to meet building codes, maintain the mechanical systems (electric, HVAC, etc), and be energy efficient. Much thought and creativity was put into the accessibility to the mechanical systems while concealing them from public view and maintaining the integrity of the historical building. The floors were cut to install some of the systems so that drop ceilings did not have to be installed. 

There has been 8 layers of sprinklers, 24,000 square feet, installed in the courthouse. This covers everything from the basement to the clock tower. The cost for this was about $80-90,000.

The window sills and frames of the lower level were saved. The new 5/8” thick windows will be energy efficient.
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¢2 ARCADIS

1) Construction Overview & Project Delivery Techniques
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Presenter
Presentation Notes
Where we are today: Arcadis 
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1) Construction Overview & Project Delivery Techniques
¢ Multiple-Prime delivery method to secure best value for the

2

2

County

¢ 8 Month Design Phase ran concurrently with selective
2 demolition & environmental abatement- ¢« [ ¢
v ¢ 2 Month Bid & Award Phase- ¢« /"
¢ 10 Month Renovation Phase— ¢ "¢/
¢ 3 Month Project Commissioning & County Move-In Vendors
3 ¢ Projecttime duration- . - [

-
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- ¢ Historic Preservatiorn

Restoration vs. Renovation - Establish
Expectations
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Exterior will be restored & Interior will be

rehabiitated /adapti se. Confrm expectation at
schematic & design development milestones. SHPO,
County & Swan in agreement with scope of work.

¢ Abatemen!

ty Project Committee & implementation of PMP

County Project Committee & implementation of PMP

3 Managing County/Owner Expectations
3 Decision Authority & Protocol - Project
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= ¢ Selective Demolition =
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Establish a safety culture for the project. Safety
planning including placing risk on the party most able
to control risk. Contractors & vendors will uired
o provide safety plans. Independent abatement
manitoring for hazardous materials.

r ( ] {() I ] () \ / L‘[ [ I ( ) ] ] (\)\ I \ ( = L ) L" ( : 2 Schedule Adherence - Delivery of project

Baseline Pre Milestone S« ule approval as part
of PMP. Monthly schedule updates to identify any
deviations.

Procurement Planning, Multiple-Prime Delivery Method
o s=cure best value to County. Adherence to risk
'n.:'agement plan.

Selective demolition, abatement and testing.
Utilization of multiple prime delvery method.

Manapge time/duration schedule contingencies &
provide notifications when delays occur.

Budget Conirol

Baseline budget establishment & menthly cost to
[completes. Prowvide independent estimating, bid
alternates and validation of cost of project at design
milestones
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Constructability revi
assistance, pe:
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ve procurement of contractors &

seen Conditions Prior to Design
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Utilization of multiple prime delivery method.
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Contingency planning & proactive close-out of issues.

ral Integrity of Building

Ongoing consultant analysis, prioritization of scope of
work and code compliance
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ition and implementation

ization of bid altemates

mplementation of PMP.
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entation of PMP &
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2) Unique Aspects of Renovation & Adaptive Re-Use Construction

¢ Selective Demolition & Abatement

.............


Presenter
Presentation Notes
Asbestos was one of the first challenged to be addressed in the demolition. Once this was completed, the general construction demolition could begin. All ‘non-original’ garbage was hauled off.
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Presenter
Presentation Notes
Some of the ‘non-original’ materials, such as old office furniture shown here, was removed. After that the interior demolition could begin. The picture on the right is where the original jail was and where the new Board of Supervisor’s Hearing Room will be.
Mother nature challenged us too. Bees, bats, and pigeons had taken up residency in the courthouse and had to be removed. We believe that we have removed the ‘squatters’ but we won’t really know if the ghosts have left the premises.
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The Engineering News Record (ENR) Started Keeping Cost Data

11N 1913

Brick veneer cost 76 cents PEr square€
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6000
6130
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Presenter
Presentation Notes
During the demolition, the newspaper dated 1963 was found stuffed in the interior bricks. It may have been used for insulation or maybe someone found this to be the best place for a ‘time capsule’.
Statistics in this slide show some of the cost comparisons. We found it interesting that the 1963 newspaper was referring to the present day dilemmas (tax cuts).
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- 2) Unique Aspects of Renovation & Adaptive Re-Use Construction
-+ Construction project costs are generally 607 labor & 407 materials
¢ $3.5M labor costs or 47 full time jobs for 1 year & $2.5M in vendors & supplies

1913 2012 99 vears

1MMELEasSE

Excavation for basement, footing $0.50 /cy $15.00 /cy 2900%

__ Install concrete for footing /toundation $1.25 /cy $35.00 /cy 2700%

’ Concrete materials (1-3-5) or 3000 pS! $4.00 /cy $90.00 /cy 2150%
FOrmwork $0.07 /s $6.00 /st 8471% :
Repar material $0.0350 /16 $0.6500 /10 17/57% ":.

- Unload/ Rebar installation $0.0050 /1B $0.3500 /1B (312[0[01%

~ Concrete finisniNg $0.02 /s $0.60 /S 2900%

concrete elevated slap 2.5 to 5 $0.04 /st $5.00 /s 12400%

-

Elevated slab forms $0.06 /s $12.00 /ST 21 (18% A

Concrete sidewalk $0.13 /s $3.50 /s 20740[01%

Masonry Walls W/ brick Veneer



Presenter
Presentation Notes
WOW factor.
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2) Construction Progress
¢ Interesting Facts — 1891 vS. 2012
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I'he sand 1n the brick mortar was from the Gila Rive:
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Presenter
Presentation Notes
During the construction, the County has tried to use local resources for this renovation.
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1891 Courthouse Renovation Project

“The inevitable challenge to rehabilitate / renovate the 1891 Second Pinal
County Courthouse into a vibrant, useful facility will require determination,
conviction, and a sense of obligation to future generations.”

~Swan Architects, Inc.

P s T —
CENTENNIAL
LEGACY  PROJECT

History
The S=cond Pinal Counly Courthouss was bulll in 1890-G1 replacing the First Pinal County
Courthouse which was Buill in 1877-78. Mr. James Milier Creighton was selected by the
County Board of Supervizors to design and supervise the construction of the new courthouse.
Mr, Creighton is considered the founder of the architectural profession in Arirona. Me designed
many houses, schools, and other commercial buildings throughout Arizons. His
accomplizhments were remarkable for a person that had ro formal archtectural education.
The Second Pinal County Courthouse was constructed by A). Deoran in association with T.A.
Adams for a total cost, including the Jail, of $34,765. The courthouse conlained a sheriff's
office, Jail. courtroom, and offices for the assessor, treasurer, recorder, and supervisers. In
1599 Pear Hart. Arizona’s best known woman outlaw was held in the Pinal Courthouse Jail for
robbing the Fiorance-Globe Stage, L=zm mors

Years of Restoration and the Final Reveal

The 1591 Second Finsl County Courthouse i 8 nolewarthy example of the Amencen-Victonisn
style 3rd =¥ riretzenth cerlury censtrucbon techrolegy o the Seuthwesters Fracber. The
courthouse was listed on the ! ral Regi Flaces on August 2, 1978, Until 2003,
#t remained the oldest public Buiding stll in use 3nd is one of Arizona’s most wreplacesble
histonc properlies.

The courthouse has gone through years of construction o Bring it To the tolsl net ares of

22,449 nel sguare Meel. In 1917 the Mfirst and second Moor a0dWions were completed sdding

840 net square feel to each foor. The addilion compleled in 1933 added anciher 2,113 net

square feel to the building. In 1575 another 2,680 nel square feel was added. Then again in
18563 srclher 2,094 net squsre feel was 300ed. Restoralion of the dock tower, rosf. Lesm mors..

New home for the Board of Supervisors

As we move into the 21st century and celebrate Arizona’s 100th Disthday we can reflect on
the histary of Pinal County and these whe have served as the Board of Supervissrs. The
rencvalion of the 1891 Courthouse will provide sdditional office space o accommodate five
(5) supervisors and related offices.

Pinal County Government W



Presenter
Presentation Notes
If you would like to continue following the progress of this Centennial Project, you may go to Pinal County’s website. We will continue to post updates on the construction, history, and our presentations to the website.

Construction is anticipated to be complete by November 2011.

The 1st Official Event will be the swearing in of the 5 Board of Supervisors in January 2013. 
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Presenter
Presentation Notes
Other special recognition:
A few individuals who were heavily involved in the preservation of Florence’s buildings and history are no longer with us to see the 1891 courthouse come to life again. The names of Katy Montano, John Swearengin, and Jay Bateman will echo the hallways. Each of them were passionate about preserving our local history.

http://www.azcentennial.gov/

1891 Pinal County
Courthouse

An official Arizona
Centennial Legacy Project
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Working Towards the Grand - Re Opening!




We hope you'll pardon our me‘ss_fh'iS_W =

and come back.in.2013when we're open for business!!!"
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