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Projected General Fund Revenue 

Property Taxes 
49% 

Licenses & Permits 
2% 

Fines & Forfeits 
1% 

Transfers In & 
Miscellaneous 

4% 

Intergovernmental 
30% 

Charges for Services 
5% County Sales Tax 

9% 

FY 2014-2015 
$152,011,671 

Notes:  Property Taxes includes delinquent tax lien sales, Intergovernmental includes State Shared Revenue and Charges for Services 
includes boarding of prisoners.    
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County Sales Tax Revenue 
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State Shared Sales Tax Revenue 
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Vehicle License Tax Revenue 
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Economic Forecast 

Source: 
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Distribution of General Fund  
*not including reserves and transfers 

7 

Notes:  Health includes mandatory AHCCCS contributions and Behavioral Health; General Government 
includes Assessor, Recorder, Treasurer,  Board of Supervisors/appointed, countywide utilities and facilities; 
and Other includes Transportation, Education, Welfare, Recreation and Sanitation. 
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Budget Increases Authorized  
FY 13/14 Budget Increases  

$5,898,018 
– County Attorney $1,282,919 
– Assessor $190,623 
– Superior Court $1,724,573 
– Public Defender $1,351,194 
– Board of Supervisors $98,709 
– Cost of Living Increase Qtr Effect 

$550,000 
– Retirement Increases $700,000 

FY 14/15 Budget Increases 
$5,910,127 

– Economic Contributions $276,305 
– JP Courts $416,209 
– Superior Court $335,627 
– Animal Control $506,562 
– PCSO $1,500,000 
– Open Space & Trails $120,000 
– Recorder/Elections $476,944 
– School Superintendent $30,000 
– Board of Supervisors $48,480 
– Cost of Living Increase Annual 

Effect $2,200,000 
 

Combined Total of Increases $11,808,145 
 
Note:  Increased cost due to ~50% increase in local 
jail population since 2012 is not included in this list. 
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Estimated State Impact 

                        Fiscal Year 2016 Continuing and New Executive Recommendation Impacts to Counties 
 

      Continuing Impacts        New Impacts In Executive Budget Recommendations  
 

 
HURF Shifts to 

DPS1
 

 

 
SVP Costs at 

ASH2
 

 
100% of RTC 

Costs at 
ASH3

 

 
Increased 

County Share 
of JP Salaries4

 

 
ACJC 

Indigent 
Defense6

 

 
25% of Costs 
for Juveniles 

Housed at DJC9
 

 
1% Property Tax 

Cap Liability 
Shift10

 

 
DOR 

Appropriation 
Shift11

 

 
Additional loss 

of Lottery 
Revenue12

 

 
Total Impacts in 

Executive Budget 
Recommendations 

Total Continuing 
Shifts and 

Executive Budget 
Recommendations 

$  835,116 $  190,803 $  760,984 $  138,167 $    29,269 $  658,065 $  1,911,155 $  244,574 $  550,000 $  3,363,793 $  5,318,133 
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Recent Adjustments 

• Reduction in vehicle purchases 

• Use of bond proceeds for dispatch console and 
radio upgrades 

• Deferral of Parking Lot renovation 

• 2% Across the Board Budget Reductions 

• Financial Stability Reserve Floor lowered to 10% 

• Restructuring of Benefits Trust ~$5M one time 

• Refinancing of debt ~$10M over next 3 years 
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FY 2015-16 Budget Development 
Policies to Consider 

 
• Across the board budget reduction % (amount 

varies) with ability to budget vacancy savings as a 
tool to assist in meeting the target 

• Targeted Budget Reductions 
• Property Tax Rate increase to $3.99 to offset 

State impact 
• Wage increases and increased reduction in 

personnel or Wage stagnation  
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General Fund Forecast – Flat Rate  
FY 11-12 
Actual

FY 12-13 
Actual

FY 13-14 
Actual

FY 14-15 
(Current Year)

 Projection
FY 15-16 

Projection
FY 16-17 

Projection
BEGINNING FUND BALANCE $43,015,930 $43,730,294 $48,044,732 $36,505,766 $21,739,894 $18,162,485

REVENUES
Property Taxes and Delinquent Tax Lien Sales  $83,931,211 $81,067,759 $73,174,837 $75,156,340 $76,660,835 $80,049,799 
County Sales Tax $12,460,496 $12,799,507 $13,554,101 $13,700,000 $14,111,000 $14,604,885
License & Permits $1,526,700 $2,418,264 $2,969,113 $2,775,000 $2,975,000 $3,175,000
Intergovernmental $40,747,766 $40,108,940 $44,368,471 $45,864,833 $47,164,833 $48,464,833
Charges for Services $21,027,837 $19,440,241 $18,795,692 $7,112,815 $6,552,815 $6,332,815
Fines & Forfeits $1,894,038 $1,839,517 $764,504 $811,500 $836,500 $861,500
Miscellaneous $1,556,393 $1,300,144 $1,732,010 $2,412,600 $762,600 $762,600
Transfers In $4,931,672 $3,388,438 $3,199,011 $4,178,583 $8,788,583 $3,788,583
TOTAL REVENUE $168,076,112 $162,362,810 $158,557,740 $152,011,671 $157,852,166 $158,040,015

EXPENDITURES
Personnel $103,290,109 $104,260,129 $103,573,164 $101,002,076 $98,852,076 $99,602,076
Non-Personnel $50,150,064 $49,360,309 $52,345,495 $51,312,070 $51,212,070 $51,312,070
Transfers Out $13,921,577 $4,427,934 $14,178,047 $14,463,397 $14,965,429 $13,365,429
State Impact $3,400,000 $3,400,000
Estimated Effect of Additional 8% Budget Reduction ($7,000,000) ($7,000,000)

TOTAL EXPENDITURES $167,361,749 $158,048,372 $170,096,706 $166,777,543 $161,429,575 $160,679,575

REVENUE LESS EXPENDITURE $714,365 $4,314,438 ($11,538,966) ($14,765,872) ($3,577,409) ($2,639,560)

ENDING FUND BALANCE $43,730,294 $48,044,732 $36,505,766 $21,739,894 $18,162,485 $15,522,925

15% of Projected Outflows $25,104,262 $23,707,256 $25,514,506 $25,016,631 $24,214,436 $24,101,936

Assumes no wage increases and Annual Fund Sweeps for RTC/SVP ~ $1M Reserve 10%

                      FY 2015-2017 General Fund Forecast - Flat Rate and 8% Additional  Budget Reduction

Assumes a 2% increase in exisitng property values for FY16-17  and $55M in new construction.  For FY 15-16 existing valuation 
increased 0.7% with $37M of new construction. 



General Fund Forecast - $3.99 Tax Rate 
FY 11-12 
Actual

FY 12-13 
Actual

FY 13-14 
Actual

FY 14-15 
(Current Year)

 Projection
FY 15-16 

Projection
FY 16-17 

Projection
BEGINNING FUND BALANCE $43,015,930 $43,730,294 $48,044,732 $36,505,766 $21,739,894 $19,592,106

REVENUES
Property Taxes and Delinquent Tax Lien Sales  $83,931,211 $81,067,759 $73,174,837 $75,156,340 $80,590,456 $84,163,055 
County Sales Tax $12,460,496 $12,799,507 $13,554,101 $13,700,000 $14,111,000 $14,604,885
License & Permits $1,526,700 $2,418,264 $2,969,113 $2,775,000 $2,975,000 $3,175,000
Intergovernmental $40,747,766 $40,108,940 $44,368,471 $45,864,833 $47,164,833 $48,464,833
Charges for Services $21,027,837 $19,440,241 $18,795,692 $7,112,815 $6,552,815 $6,332,815
Fines & Forfeits $1,894,038 $1,839,517 $764,504 $811,500 $836,500 $861,500
Miscellaneous $1,556,393 $1,300,144 $1,732,010 $2,412,600 $762,600 $762,600
Transfers In $4,931,672 $3,388,438 $3,199,011 $4,178,583 $8,788,583 $3,788,583
TOTAL REVENUE $168,076,112 $162,362,810 $158,557,740 $152,011,671 $161,781,787 $162,153,271

EXPENDITURES
Personnel $103,290,109 $104,260,129 $103,573,164 $101,002,076 $98,852,076 $99,602,076
Non-Personnel $50,150,064 $49,360,309 $52,345,495 $51,312,070 $51,212,070 $51,312,070
Transfers Out $13,921,577 $4,427,934 $14,178,047 $14,463,397 $14,965,429 $13,365,429
State Impact $3,400,000 $3,400,000
Estimated Effect of Additional 6% Budget Reduction ($4,500,000) ($4,500,000)

TOTAL EXPENDITURES $167,361,749 $158,048,372 $170,096,706 $166,777,543 $163,929,575 $163,179,575

REVENUE LESS EXPENDITURE $714,365 $4,314,438 ($11,538,966) ($14,765,872) ($2,147,788) ($1,026,304)

ENDING FUND BALANCE $43,730,294 $48,044,732 $36,505,766 $21,739,894 $19,592,106 $18,565,802

15% of Projected Outflows $25,104,262 $23,707,256 $25,514,506 $25,016,631 $24,589,436 $24,476,936

Assumes no wage increases and Annual Fund Sweeps for RTC/SVP ~ $1M
Reserve 11%

                      FY 2015-2017 General Fund Forecast - $3.99 Tax Rate and 6% Additional  Budget Reduction

Assumes a 2% increase in exisitng property values for FY16-17  and $55M in new construction.  For FY 15-16 existing valuation 
increased 0.7% with $37M of new construction.  Assumes tax rate increase of 20 cents.



General Fund Forecast - $3.99 Tax Rate and 
$2M of Wage Increases 

FY 11-12 Actual
FY 12-13 
Actual

FY 13-14 
Actual

FY 14-15 
(Current Year)

 Projection
FY 15-16 

Projection
FY 16-17 

Projection
BEGINNING FUND BALANCE $43,015,930 $43,730,294 $48,044,732 $36,505,766 $21,739,894 $18,792,106

REVENUES
Property Taxes and Delinquent Tax Lien Sales  $83,931,211 $81,067,759 $73,174,837 $75,156,340 $80,590,456 $84,163,055 
County Sales Tax $12,460,496 $12,799,507 $13,554,101 $13,700,000 $14,111,000 $14,604,885
License & Permits $1,526,700 $2,418,264 $2,969,113 $2,775,000 $2,975,000 $3,175,000
Intergovernmental $40,747,766 $40,108,940 $44,368,471 $45,864,833 $47,164,833 $48,464,833
Charges for Services $21,027,837 $19,440,241 $18,795,692 $7,112,815 $6,552,815 $6,332,815
Fines & Forfeits $1,894,038 $1,839,517 $764,504 $811,500 $836,500 $861,500
Miscellaneous $1,556,393 $1,300,144 $1,732,010 $2,412,600 $762,600 $762,600
Transfers In $4,931,672 $3,388,438 $3,199,011 $4,178,583 $8,788,583 $3,788,583
TOTAL REVENUE $168,076,112 $162,362,810 $158,557,740 $152,011,671 $161,781,787 $162,153,271

EXPENDITURES
Personnel $103,290,109 $104,260,129 $103,573,164 $101,002,076 $100,852,076 $101,602,076
Non-Personnel $50,150,064 $49,360,309 $52,345,495 $51,312,070 $51,212,070 $51,312,070
Transfers Out $13,921,577 $4,427,934 $14,178,047 $14,463,397 $14,965,429 $13,365,429
State Impact $3,400,000 $3,400,000
Estimated Effect of Additional 7% Budget Reduction ($5,700,000) ($5,700,000)

TOTAL EXPENDITURES $167,361,749 $158,048,372 $170,096,706 $166,777,543 $164,729,575 $163,979,575

REVENUE LESS EXPENDITURE $714,365 $4,314,438 ($11,538,966) ($14,765,872) ($2,947,788) ($1,826,304)

ENDING FUND BALANCE $43,730,294 $48,044,732 $36,505,766 $21,739,894 $18,792,106 $16,965,802

15% of Projected Outflows $25,104,262 $23,707,256 $25,514,506 $25,016,631 $24,709,436 $24,596,936

Assumes wage increases and Annual Fund Sweeps for RTC/SVP ~ $1M
Reserve 10%

FY 2015-2017 General Fund Forecast - 3.99 Rate, $2M set aside for comp study implementation, and 7% Additional  Budget Reduction

Assumes a 2% increase in exisitng property values for FY16-17  and $55M in new construction.  For FY 15-16 existing valuation increased 0.7% 
with $37M of new construction.  Assumes tax rate increase of 20 cents.



FY 2015-16 Budget Development 
Policies to Consider 

 
• Across the board budget reduction % (amount 

varies) with ability to budget vacancy savings as a 
tool to assist in meeting the target 

• Targeted Budget Reductions 
• Property Tax Rate increase to $3.99 to offset 

State impact 
• Wage increases and increased reduction in 

personnel or Wage stagnation  
• Elected Officials and Department Head Input 
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Budget Timeline 

• Forms and Worksheets to Departments - March 23rd 

• Forms and Worksheets Due to Budget Office - April 17th 

• BOS Requests - Late April thru Early May 

• Tentative Budget Adoption - Late May 

• Final Budget Adoption - Mid to Late June 
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