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Agenda:

• Project Status Update.

• Solicit Feedback.
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Immediate Documents:

• Pinal County Summary marketing document (higher image 

quality, like a brochure).

• Pinal County Marketing and Economic PowerPoints (to be 

maintained during year; used by staff and Board).

• Longer marketing document if needed (between a 

brochure and a report).

• Alternatives (multiple short marketing documents 

depending on situation).
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Content:

• Tax profile compared to competitors (backup materials!)

• A “To the Point” statistics profile.

• A “To the Point” social profile.

• A “Getting on Airplane” profile.

• Business feedback/recent locations.

• Pinal rankings (early on just go for volume).
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Confidential Business Location Docs:

• Start more generic then adjust for each industry/type of 

business (like a resume).

• Top factors that appear on many initial comparison lists:  

(often comparing multiple sites; need to hit on as 

many as possible).

- Labor Force Cost and Quality (cost effectiveness).

- Construction Costs.

- Local Taxes (sales, equipment, real estate, etc.).
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Confidential Business Location Docs: 

(Cont.)

• Population size (now and forecast).

• Employment base (now and forecast).

• Employment skill and size measure for target industry.

• Infrastructure issues (road and utilities).

• Incentives.

• Others arise as well/more may be added as research 

continues.
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Examples by Type…
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To the 

Point… 

Data
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To the 

Point… 

Data
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To the 

Point… 

Simple
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To the Point… Social
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Next Steps:

• Field Trip with Staff – Business feedback, landowner 

feedback, infrastructure discussion, blend BOS 

feedback, etc.

• Io, Inc. (Ioanna Morfessis).

• Produce Pinal County Summary “Brochure” with high 

quality imaging and printing.

• Produce PowerPoint (speech) templates.

• Work with Staff to set up process for maintaining strategic 

info.

• Modify document to meet specific needs – TDB

• Produce longer form “Marketing” document - TBD
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Questions?


