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Milestones

August 5, 2015 - Pinal RTA established by BOS
September 9, 2015 - Agreement executed between

RTA and Pinal County for consultant Services

September 10, 2015 - RTA issued notice to
proceed to consultant, Dibble Engineering
September 21, 2015 - RTA held initial meeting with

local agency leadership



Task for Support Contract
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as

as
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K 1 — Schedule

K 2 - Public Outreach Plan
K 3 — Revenue Projections
K 4 — Project Identification

K 5 — Transitional Plan




Task 1 - Schedule

Dibble Engineering
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 Meet biweekly to
iInsure that efforts
were kept on track



Task 2 — Public Outreach Plan

* Plan developed by public outreach firm — MakPro

« Key Elements
— Advance Council Presentations
—Council and Key Leadership Presentations
— Coordinate with Pinal Partnership
— Public Meetings
— Press Releases
— Civic Group/Chambers of Commerce

« Communication tools & Resources
— Fact Sheets/Informational Flyer
— Web Presence
— Talking points
— Speaker info
— Social Media/ E-information




Advance Outreach to
Local Agencies

Coolidge City Councill 10/26/2015
Casa Grande Study Session 11/2/2015
Apache Junction City Councill 11/2/2015
Eloy City Councill 11/9/2015
Superior Town Council 11/12/2015
Florence Town Councill 11/16/2015
Pinal County TAC 11/17/2015
Marana City Councill 11/17/2015
Rock Prods/AGC/ACEC Monthly meeting 12/1/2015
Queen Creek City Council 12/2/2015

Mammoth/Kearny Joint Meeting 12/8/2015



Task 3 — Revenue Projections

Revenue projections prepared by
Elliot D. Pollack & Company

Evaluated current revenue from half-
cent excise tax

Developed three different scenarios
for future growth

Considerations
— Population Growth

— Inflation
— Per Capita Personal Income




Historic Half-cent Road Tax
Revenues — Pinal County

Historic Half-Cent Road Tax Revenues

Pinal County
Percent
Revenue Change
FY 2004 9,757,830
FY 2005 12,173,030 24.8%
FY 2006 17,279,308 41.9%
FY 2007 19,177,206 11.0%
FY 2008 17,856,916 -6.9%
FY 2009 14,830,503 -16.9%
FY 2010 12,599,660 -15.0%
FY 2011 12,561,088 -0.3%
FY 2012 12,952,327 3.1%
FY 2013 13,300,223 2.7%
FY 2014 14,096,702 6.0%
FY 2015 14,450,578 2.5%
Source: Arizona Dept. of Revenue




Population Growth
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Inflation

Consumer Price Index Medium Forecast - Western Region
Average Annual Change in Prices
Source: U of A Forecasting Project
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Per Capita Personal Income

Pinal County Personal Income as
Percent of Greater Phoenix Personal Income

Medium Scenario
Sources: U.S. BEA, ADOA, Elliott D. Pollack & Co.
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Revenue Forecast

Pinal County RTA Road Tax Revenue Forecast
Low Scenario Medium Scenario High Scenario
Revenue % Change Revenue % Change Revenue % Change

FY16 $15,084,503 $15,304,073 $15,554,134

FY17 $15,836,774 5.0%| $16,334,810 6.7%| $16,907,581 8.7%
FY18 $16,705,996 5.5%| $17,477,073 7.0%| $18,365,590 8.6%
FY19 $17,664,795 5.7%|  $18,699,999 7.0%| $19,886,491 8.3%
FY20 $18,636,522 5.5%|  $19,954,591 6.7%|  $21,375,488 7.5%
Fy21 $19,617,814 5.3%| $21,194,670 6.2%|  $22,802,039 6.7%
FY22 $20,684,244 5.4%| $22,506,128 6.2%|  $24,254,967 6.4%
FY23 $21,831,442 5.5%| $23,906,618 6.2%|  $25,811,927 6.4%
FY24 $23,060,438 5.6%|  $25,430,797 6.4%| $27,515,734 6.6%
FY25 $24,393,687 5.8%| $27,086,136 6.5%| $29,421,497 6.9%
FY26 $26,022,794 6.7%| $28,842,586 6.5%| $31,497,284 7.1%
FY27 $27,590,006 6.0%| $30,776,582 6.7%| $33,828,586 7.4%
FY28 $29,233,888 6.0%| $32,820,630 6.6%| $36,331,164 7.4%
FY29 $30,966,165 5.9%|  $34,990,099 6.6%|  $39,000,795 7.3%
FY30 $32,824,995 6.0%| $37,329,372 6.7%|  $41,853,518 7.3%
FY31 $34,783,392 6.0%| $39,812,068 6.7%| $44,851,283 7.2%
FY32 $36,874,126 6.0%| $42,476,075 6.7%| $48,001,213 7.0%
FY33 $39,098,559 6.0%|  $45,326,534 6.7%|  $51,294,728 6.9%
FY34 $41,454,581 6.0%| $48,364,182 6.7%|  $54,813,899 6.9%
FY35 $43,971,528 6.1%| $51,625.845 6.7%| 558,619,438 6.9%
FY36 $46,636,056 6.1%” §55,098,840 “N\6.7%| $62,751,860 7.0%

FY17-FY36 | $567,887,802 (é $640,053,635 ) $709,185,083
Sources: AZ Dept. of Administration, U.S. BEA, Univ. of ArizoRa, tlliott D. Pollack & Co.




Recommended Forecast

$ Millions

Recommended Pinal County RTA Sales Tax Revenue Forecast
FY17 - FY36

Sources: AZ Dept. of Administration, U.S. BEA, Univ. of Arizona, Elliott D. Pollack & Co.
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Recommendation

e Medium scenario
» $640M over 20 years



Impact of Half-cent Sales Tax ‘
« At 0.5% tax rate, typical household would
pay $88 each year.

e $7.33 per month for the typical household

 Equivalent to the price of a single fast food
meal



Task 4 — Project Identification

Reviewed previous studies (2,185 pages)

Meet wit
Meet wit
Meet wit
Meet wit

n County and CAG personnel
n Staff from cities and towns
N ADOT/MAG/PAG/SCMO

N city/town councils

ldentified an initial list of projects

Balanced list to match the revenue
projection



List of Projects

Table 4-1 Proposed Projects
Current | Proposed Length
Corridor From To Classification | Lanes Lanes Description Owner | Municipalities | (miles) Cost
SR24 Parkway Meridian N-§ Corridor parkway 0 4 New parkway PC PC 54 $48,000,000|
N/S Corridor uUse0 SR 87 parkway 0 4 New parkway PC PC, AJ, FL 29| $278,400,000)
N/S Corridor (ROW)  |SR87 1-10 parkway 0 4 Right of way pC PC, CO, EL 22| 53,250,000
I-11 (ROW) County Line -8 Interstate 0 0 Right of way PC PC, CG 28] 54,200,000
SR-347 City of Maricopa County Line principal arterial 4 [ Widen roadway ADOT MA, GR 9| 528,800,000
Kortsen Rd / Kleck Rd Henness N/S Corridor principal arterial 2 4 Widen roadway CG PC, CG, CO 14 544,800,000
Kleck Rd/110 TI 1-10TI -10 Tl principal arterial 2 4 Widen roadway G PC, CG 0.5] 521,000,000
New/widen roadway (1/2

Selma Hwy Montgomery N/S Corridor principal arterial 0-2 2 regional funds) T PC, CG, EL 21 $33,600,000)
Thornton SR-84 -8 principal arterial 2 4 New/widen roadway CG PC, CG 3.5 511,200,000
Burris SR-84 .5 miles S of Peters principal arterial 2 4 Widen roadway G PC, CG 1.5 54,800,000
Trekell Florence Blvd -8 principal arterial 2 4 New/widen roadway CG PC, CG 3.5 $11,200,000
Cottonwood Henness Overfield principal arterial 2 4 Widen road & overpass CG PC, CG 2.5 $23,000,000|
Montgomery Rd Maricopa-Casa Grande Hwy  |I-8 minor arterial 0-2 2 New/widen roadway CG PC, CG 10] $32,000,000]
Sadlebrook SR77 minor arterial 2 2 New roadway PC PC, CG 1] 52,500,000
Peters Burris Thornton minor arterial 2 4 Widen Roadway CG PC, CG 1] 53,200,000
Park and Rides, Dial a
Ride and Transit NfA N/A N/A N/A N/A & Park and Rides Various Various N/A] 512,000,000
Municipality Local
Projects N/A N/A N/A N/A N/A 5300k/yr (3 cities) Various Various N/A $18,000,000)
Administrative Cost N/A N/A N/A N/A N/A 5300k per year Various Various N/A| 56,000,000
Contingency N/A N/A N/A NfA N/A N/A Various Various N/A] 554,050,000

Totals: 96 $640,000,000
1/4/2016




Map of Proposed Projects
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Phasing

Pinal Regional Transportation Authority
20 Year Plan
lanuary 2016
Revenue ($1000s)
Fiscal Year P17 mas | pas | rao | omen | oeea | omes | oeee | omas | mas | mae | ems | mes | e | oeer | e | omes | oeee | oees | e Totals

Rﬁ"'“;i ;:J:m""’ 516034 | s17447 | Sumess | sr0esa | sannee | sazsoe | sansoe | s2sane | sanose [ sumen | sa0zve | ssmn | snagen | Srnare | saesrr | saavs | 945,026 [ samass | ss1e0s | sosoew | $ea0,018
151379 | (31,473 | (51,5791 | (50685 | 1507900 | (31,001] | (52,010] | (52,198 | {57,787 | (52,438] | (32.509) | (52,777) | (7,855 | (5%1%%) | (53,3671 | (65,5871 | (33,67 | (54,0881 | (34,30 | (345531 | (S54,050)
Project Funds Available 514,955 $15974 | 517,020 | 518209 | 51904 | 320605 | $20L887 | 522282 | $24,799 | 526,06 | 518,177 | $30,008 | 532,035 | $24,176 | $36.450 | 538,880 | 541498 [ 514,280 | 547265 | 350,445 [ §585,963

5 Year Revenue Totals $85,721 $116,979 $160,886 $222,376

Project Costs(1000s)

Map# Corridor Tcal Vear TVir T | v [ e | wen | v | mes | was | nves | wee | ey | iws | wes | waw [ er [ waz | wa | rew [ owew | e ATTos
1 SR24 Parkway 52500 | S1L000| 517,500 | S17.000 535,000
2| /5 Corridor{Us 60- 5R&7) 525,000 | 535,500 | 534,500 | 540,500 | 43,000 | 546000 | 518,900 | S278A00
3 /S Corridor(ROW) 50| o 33,250
3 TI1(ROW) S1200 4,200
5 SR347 SA000| 59000 50000] S2.800 $28,800
7 HortsenKlack Rds 59,000 55,800 $43,500
[ Kleck R4/ F10TI 6000 | stem | s2000 $71,000
9 Seima Hvy. SLN00 | 57500 | 5500 | s1000 533,600
1 Thornton S,000 | 53,000 | s3.200 511,200
11 Burrls Se000|  sEm 53,500
1 Trekell S5000] _s6000 $11,200
i Cottonuiood 4000 | 510,000 | _<e.000 23,000
i 14,000 | S1Lou0 | 57000 332,000
15 Sadiebrook 00 S50
16 Pators Si500 | s1m0 53,200
17 Park and Ride 53,000 53,000 53,000 000 $12,000

Wunicipality Local Projects sono| oo |  swo| sooo| sewo| sooo| seew| seo| seou| seou] sooo| s | sewn| cawe| S| sewo| saeu| seno| sowo| seon|  sigoe
Cost SW0| 3| Swa| ow0| Swo| swo]| an| swa| Ga0| S| swo| sawe| G| swo| Gam| 50| sao0| swo| S| samo 56,000
5585,950 |1owal |
[Annual Proj i 510,200 | 516,000 | 516,700 | 518800 | 515,700 | 520700 | 321050 | 522400 | 520,000 | 526,300 | 528000 | 530700 | 531700 | $33,000 | 536700 | 538,700 | 541700 | 514,200 | 47200 | 551100
End of Year Balance Sws|  sms|  sms| 2|  seaL| smn| 63|  Sews|  ssan|  seso|  se7|  sus|  ssao|  ser|  Ss3e|  sqes|  ssea|  sens|  sees|  sm
Toral
[5 ¥ear spending Totals_ | $84,800 I $117,250 T 5161,000 522,900 §585,050




Task 5 — Transitional Plan

ldentified next steps for RTA

Provided recommendations for general
governance

Provided recommendations for
coordination with USDOT and ADOT

ldentified an approach for proceeding with
the RTA



Next Steps

RTA and Board of Supervisor call for
election

Acquire Legal Councll
Stakeholder Outreach
Public Outreach/Education
Finalize Project List
Prepare Ballot Language
Preparation for the Election



uestions?




