
 
 
 
 

Special Session                           March 16, 2016 
 
A video recording of this meeting and presentations can be viewed at 
www.pinalcountyaz.gov      
 
The Pinal County Board of Supervisors convened at 9:30 A.M. this date in the Board of 
Supervisors Hearing Room, 135 N. Pinal Street, Florence, Arizona.  The meeting was 
called to order by Chairman House followed by an Invocation by Chaplain Michael 
Gwartney and the Pledge of Allegiance.  
 
Present: Chairman Todd House; Vice-Chairman Anthony Smith; Supervisor Pete Rios; 
Supervisor Cheryl Chase; Supervisor Stephen Q. Miller; County Manager, Greg 
Stanley; County Attorney, Lando Voyles; Chief Civil Deputy County Attorney, Chris 
Keller; Clerk of the Board, Sheri Cluff and Assistant to the Clerk of the Board, Diane 
Gardner.   
 
Call to the Public -    
 
David Coward, Gold Canyon, Chair Democratic Party Pinal County, appeared before 
the Board and advised that they will have a hand count board for the next election.   
 
Motion was made by Supervisor Smith and seconded by Supervisor Miller to recess 
from regular session of the Board of Supervisors and convene into executive session.  
Motion carried by unanimous vote.    
 
9:39 A.M. - Executive session pursuant to ARS 38-431.03(A)(3) for legal advice 
concerning compensation study and implementation strategies.  
 
Present: Chairman Todd House; Vice-Chairman Anthony Smith; Supervisor Pete Rios; 
Supervisor Cheryl Chase; Supervisor Stephen Q. Miller; County Manager, Greg 
Stanley; County Attorney, Lando Voyles; Chief Civil Deputy County Attorney, Chris 
Keller; Director of Human Resources, Patrick Camunez; Clerk of the Board, Sheri Cluff 
and Assistant to the Clerk of the Board, Diane Gardner.   
 
10:05 A.M. - Motion was made by Supervisor Rios and seconded by Supervisor Miller to 
adjourn from executive session and reconvene into regular session.  Motion carried by 
unanimous vote.   
 
FY 16/17 Budget Development Parameters. 
 
Leo Lew, Assistant County Manager Administrative Services, said this item is a 
continuation of a previous discussion where some parameters were approved for us to 
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move forward on the budget and some were still hanging out there.  Mr. Lew presented 
a PowerPoint which presentation can be viewed in the minutes section of the Board of 
Supervisors webpage. 
 
Supervisor Smith stated that he felt it was very important for the County to have a 
balanced budget where revenues equal expenses.  That was one of the reason he 
requested numbers using a 4.5% budget cut.  He also wanted to include both phase 
one and two of the comp study because he felt it was very important to fix the broken 
pay system we have for our employees.  In addition, a deeper budget cut would get us 
back to rebuilding our reserves. 
 
Supervisor Miller stated that he was still skeptical that we would collect $18 million more 
this next year than we did last year. 
 
Supervisor Rios was concerned about what a 4.5% budget cut would do to the services 
the county provides to the citizens.   
 
Mr. Lew outlined what had already been approved in the budget process.  The tax rate 
to remain, the reserve above 10%, and phase one of the comp study to be incorporated. 
The two items left to be determined were the amount of the budget reduction and 
whether or not to incorporate phase two of the comp study.   
 
Chairman House called on department heads, who wished to speak to the Board, to 
come forward. 
 
Lando Voyles, County Attorney, told the Board that he would not be able to cut his 
budget by either the 3 or 4.5%.  Mr. Voyles presentation can be viewed in the minutes 
section of the Board of Supervisors webpage. 
 
Paul Babeu, Sheriff, told the Board should they determine whether it is 3% or 4.5% he 
will submit to their decision, however, there will be real impact.  The Sheriff requested 
that the Board not include the jail in the budget cuts.  Sheriff Babeu’s presentation can 
be viewed in the minutes section of the Board of Supervisor’s webpage. 
 
Doug Wolf, Assessor, appeared before the Board and said that his department will do 
whatever it takes to meet the budget and that he would support the Board’s decision.   
 
Pat Beckwith, Chief Deputy Treasurer, appeared on behalf of Dodie Doolittle, who was 
unable to attend the meeting.  As a tax collecting department, the Treasurer’s 
Department is a major contributor to the finances that come into the county.  Ms. 
Beckwith stated that the biggest part of the budget is the tax bill production.  Due to 
printing and postage.  Ms. Beckwith said the Treasurer’s Office can probably get by with 
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a 3% cut in budget, they would make it work.  However, a 4.5% cut would definitely 
effect the services they provide.   
 
Motion was made by Supervisor Smith to modify the fiscal year 16/17 budget 
parameters for staff salaries to include half of phase two, which is the decompression of 
salaries due to wage freezes, and an across board budget reduction of 4.5% with the 
ability to budget vacancy savings as a tool to assist in meeting the budget target.  
Regarding any adjustments in the staff salaries, we would be providing this adjustment 
for employees of record as of the date of implementation. 
 
Substitute motion was made by Supervisor Rios and seconded by Supervisor Chase to 
implement, across the board, a 3% budget reduction.   Motion carried 3-2 with 
Supervisor Smith and Supervisor Miller voting Nay. 
 
11:48 A.M. - Executive session pursuant to A.R.S. section 38-431.03(A)(4) to 
discuss pending Pinal County litigation under control of Arizona Counties 
Insurance Pool. 
 
Present: Chairman Todd House; Vice-Chairman Anthony Smith; Supervisor Pete Rios; 
Supervisor Cheryl Chase; Supervisor Stephen Q. Miller; County Manager, Greg 
Stanley; Chief Civil Deputy County Attorney, Chris Keller; Executive Director of Arizona 
County Insurance Pool (ACIP), Bill Hardy; Cynthia Maaloub, ACIP; Clerk of the Board, 
Sheri Cluff and Assistant to the Clerk of the Board, Diane Gardner.   
 
12:48 P.M. - Motion was made by Supervisor Smith and seconded by Supervisor Miller 
to adjourn from executive session. Motion carried by unanimous vote.   
 
Chairman House adjourned the meeting at 12:49 P.M.  The next regular meeting of the 
Pinal County Board of Supervisors will be on Wednesday, March 30, 2016 at 9:30 A.M. 
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