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What We Will Cover:

• AZ basics,
• What we are seeing in Pinal,
• Going from good to great…
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AZ Employment is 101.9% Recovered
2005 ‐ 2016*
Source: U.S. Bureau of Labor Statistics Recession Period

*Through May 2016
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What was expected?
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Math Rules…  Fall far, grow strong...
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AZ Employment Recovery by Industry
Source: U.S. Bureau of Labor Statistics

*Through May 2016
0.0% 50.0% 100.0% 150.0% 200.0% 250.0%

Leisure & Hospitality
Education & Health Services

Financial Activities
Prof. & Business Services

Information
Trade, Transp., & Utilities

State Gov't
Mining

Manufacturing
Construction
Local Gov't

Other Services
Federal Gov't

208.7%175.4%

167.7%

101.3%

97.6%

80.3%

33.9%

28.9%

19.2%

19.2%

17.8%

16.0%

9.8%

ROUNDS CONSULTING GROUP www.roundsconsulting.com



U.S. Job Growth 2015
State Ranking
Source: U.S. Bureau of Labor Statistics

Rank % State Rank % State

1 3.76% Utah  11 2.57% Arizona 

2 3.43% Florida  12 2.47% Tennessee 

3 3.34% Nevada  13 2.42% North Carolina 

4 3.30% Oregon  14 2.41% Texas 

5 3.10% Colorado  15 2.35% Delaware 

6 2.99% California  16 1.82% Indiana 

7 2.96% Idaho  17 1.79% Virginia 

8 2.95% Georgia  18 1.77% Arkansas 

9 2.89% Washington  19 1.72% Massachusetts 

10 2.71% South Carolina  20 1.68% Montana 
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U.S. Job Growth 2016*
State Ranking
Source: U.S. Bureau of Labor Statistics

*Through May 2016

Rank % State Rank % State

1 3.65% Idaho  11 2.66% Colorado 

2 3.35% Oregon  12 2.47% Nevada 

3 3.31% Utah  13 2.41% South Carolina 

4 3.15% Washington  14 2.32% Virginia 

5 3.13% Florida  15 2.24% Hawaii 

6 3.01% Georgia  16 2.22% North Carolina 

7 3.00% Arizona  17 2.21% Michigan 

8 2.94% Tennessee  18 2.07% Arkansas 

9 2.88% Delaware  19 1.90% Maryland 

10 2.80% California  20 1.78% Massachusetts 
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Arizona Population (Census modeled July 2015)
Annual Percent Change 2000 ‐ 2015
Source: Arizona Department of Administration
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Pinal County Employment Recovered in 2012
2005 ‐ 2016*
Source: Arizona Department of Administration Recession Period

*Through May 2016; not seasonally adjusted.
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Economic development “wins” mean a lot…



www.pinalcountyaz.gov
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PINAL COUNTY EMPLOYMENT COMPOSITION

2015 2010
Source: Arizona Department of Administration

Moving to higher value added…

Diversifying…



Pinal County Population
Annual Percent Change 2000 ‐ 2015
Source: Arizona Department of Administration
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Where to Focus…How to Impact Growth?
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• Recruit businesses?
• Grow from within?
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Businesses Still Need Stuff…
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• Quality workforce,
• Quality roads,
• Competitive costs,
• Consistent government,
• etc. etc. etc. 
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Current Issues…
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• Infrastructure investment,
• Marketing,
• Workforce,
• Etc.

www.roundsconsulting.com



What can you control?
Getting on the Short List:
‐ Airport access

‐ Transportation infrastructure

‐ Proximity to customers and suppliers (industrial only)

‐ Labor supply

‐ labor force size

‐ unemployment rate

‐ projected population growth

‐ high school graduates %

‐ some college experience %

‐ Associates degree %

‐ Bachelor’s degree %
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Summary: Infrastructure 
and Workforce…



What can you control?
Short List Cont…

‐Macro labor cost

‐ cost of living

‐median household income

‐ projected household income growth

‐ Occupation wages and supply for the types of jobs the client wants to fill

‐ Right to work
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Summary: Infrastructure 
and Workforce…



What can you control?
Making the Final Cut:

‐ Does the client like the community and the economic developers after touring each market?

‐ Availability of an existing building or land

‐ Proximity of water, sewer, electrical infrastructure

‐ Proximity and access to arterial roads and highways
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Summary: Land, 
buildings, and LIKING…



What can you control?
Winning the Deal:

‐ Sales taxes on construction & equipment

‐ Real estate taxes

‐ Personal property taxes

‐ Inventory taxes

‐ Expedited permitting and plan review

‐ Fiscal stability of the City or State

‐ State & local incentives
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Summary: Do the math…



Who do you want to be?
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What is YOUR FY2017 to‐do list?
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• Further infrastructure investment – fac. by projects?
• Marketing of attributes ‐ go electronic?
• Workforce – ties to economic dev?
• Tourism ‐ plan?
• PR – macro and micro?
• Others?
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