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Strategic Business Plan

Board of Supervisors 
Performance Measure:  Will not raise the primary property tax rate 
through fiscal year 2017‐2018.

– State Cost/Revenue shifts 08/09‐15/16 were ~$23M
– State Cost/Revenue shifts 16/17 estimated ~$2.4M (1% ruling 

originally estimated at $2.8M)
County Manager’s Office

Annual Performance Measure:  Provide an annual report of tax 
rate and primary levy per capita.

Office of Management and Budget
Strategic Goal: County’s Primary Property tax revenue as a 

percentage of aggregate personal income will be less than 
1.00%.  
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Where Your Tax Dollars Go
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On average, the FY 2016‐2017 Pinal County portion 
of the tax levy is roughly 26 cents of your tax dollar.  
This is down from 31 cents in FY 2010‐2011.



Prior Year Comparison
FY 2015‐2016

• Pinal had the 3rd highest primary property tax 
rate in the State at $3.9999.

• Pinal County had the 4th highest combined 
property tax rate in the state at $4.2669

• Pinal County had the 6th highest primary property 
tax levy per capita at $208, which was $27 or 15% 
higher than the state average
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Last Year’s Countywide Average Rates
FY 2015‐2016
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Source:  Arizona Department of Revenue

County Primary
Rate

Secondary
Rate

Total
Rate

Apache $3.07 $2.96 $6.03
Cochise $11.08 $2.03 $13.11
Coconino $6.14 $3.37 $9.51
Gila $10.34 $2.76 $13.10
Graham $10.14 $1.32 $11.46
Greenlee $3.31 $0.63 $3.94
La Paz $8.01 $3.02 $11.03
Maricopa $8.18 $4.30 $12.48
Mohave $8.48 $2.56 $11.04
Navajo $6.61 $3.70 $10.31
Pima $11.45 $4.46 $15.91
Pinal $12.12 $3.93 $16.05
Santa Cruz $9.24 $3.75 $12.99
Yavapai $7.99 $3.22 $11.21
Yuma $10.59 $2.61 $13.20

AZ State Average FY 15/16  $8.74  $4.03  $12.77 
AZ State Average FY 14/15  $8.75  $3.92  $12.67 
AZ State Average FY 13/14  $8.52  $4.02  $12.54 
AZ State Average FY 12/13  $7.89  $3.87  $11.75 



Property Tax Rate Comparison
FY 2016‐2017

Sources:  County Websites, Discussions with County staff, and AZ Office of Employment and Population Statistics.

Note:  Secondary rates include those that are county wide and controlled by the Board of Supervisors, however, it is 
important to note that secondary levies vary in purpose. 6

County
% Change from 
Previous Year

Adopted 
Primary Rate

Adopted 
Secondary Rate

Combined 
Rate

Levy per $1.00 of 
Rate

Pima -2% 4.2896 1.5488 5.8384 $           77,751,585 
Santa Cruz 0% 3.8086 0.7617 4.5703 $             3,047,083 
Gila 0% 4.1900 0.2425 4.4325 $             4,962,941 
Pinal -1% 3.9780 0.2658 4.2438 $           21,080,852 
Yuma 2% 2.4684 1.1769 3.6453 $           11,000,341 
Cochise 0% 2.6276 0.4048 3.0324 $             8,985,295 
Mohave 0% 1.9696 0.7236 2.6932 $           16,545,049 
Graham 7% 2.4597 0.1017 2.5614 $             1,927,867 
La Paz 0% 2.3580 0.0000 2.3580 $             2,009,193 
Yavapai -2% 1.9027 0.3883 2.2910 $           23,207,407 
Apache 8% 0.5642 1.4424 2.0066 $             4,424,794 
Navajo 4% 0.8728 0.8378 1.7106 $             6,795,850 
Maricopa 3% 1.4009 0.2348 1.6357 $         357,508,747 
Coconino 1% 0.5788 0.9056 1.4844 $           13,145,987 
Greenlee 10% 0.6171 0.3592 0.9763 $             3,947,316 

State Average FY 16/17 2.2724 0.6263 2.8987 $           37,089,354 
State Average FY 15/16 2.2567 0.6363 2.8931 $           35,887,495 
State Average FY 14/15 2.1779 0.6391 2.8170 $           35,165,274 
Note:  Secondary rates include those that are countywide and controlled by the Board of Supervisors.  Effort was made to keep
consistency. 



Adopted Primary Levy per Capita
FY 2016‐2017
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*Improved efficiency significantly since 2010-11 from $272 per capita 
to $207 per capita in FY 2016-17, a 23% reduction.

County Adopted Levy County Total Population
Adopted Primary 
Levy Per Person

Apache $        2,560,475 72,215 $35
Navajo $        7,009,129 109,671 $64
Coconino $        9,086,077 141,602 $64
Graham $        4,749,641 38,475 $123
Maricopa $     506,222,142 4,076,438 $124
Yuma $       27,548,119 214,991 $128
Mohave $       33,408,355 205,716 $162
Cochise $       23,905,223 129,112 $185
Yavapai $       44,606,170 217,778 $205
Pinal $       84,323,692 406,468 $207
La Paz $        4,737,677 21,183 $224
Santa Cruz $       11,800,370 50,270 $235
Greenlee $        2,619,145 10,555 $248
Pima $     335,305,153 1,009,371 $332
Gila $       20,794,722 54,406 $382

Average $181



Primary Net Assessed Value per Capita
FY 2016‐2017
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County NAV
County Total 
Population

NAV (primary) Per 
Capita

Graham $193,098,386 38,475 5,019
Yuma $1,116,031,397 214,991 5,191
Pinal $2,178,963,074 406,468 5,361
Santa Cruz $309,834,847 50,270 6,163
Apache $453,823,999 72,215 6,284
Cochise $909,774,052 129,112 7,046
Navajo $803,062,443 109,671 7,322
Pima $7,816,699,762 1,009,371 7,744
Mohave $1,696,199,990 205,716 8,245
Maricopa $36,135,494,468 4,076,438 8,864
Gila $496,294,081 54,406 9,122
La Paz $200,919,296 21,183 9,485
Yavapai $2,344,361,697 217,778 10,765
Coconino $1,569,812,889 141,602 11,086
Greenlee $424,427,970 10,555 40,211



Historical Assessed Valuation
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Fiscal Year 
Primary 

% Change 
Assessed Valuation 

FY 2006‐07  1,472,159,592 21.37%
FY 2007‐08  1,908,801,658 29.66%
FY 2008‐09  2,473,499,660 29.58%
FY 2009‐10  2,880,552,087 16.46%
FY 2010‐11  2,546,948,819 ‐11.58%
FY 2011‐12  2,160,151,166 ‐15.70%
FY 2012‐13 2,153,783,739 ‐0.29%
FY 2013‐14 1,988,882,373 ‐7.66%
FY 2014‐15 2,005,151,766 0.82%
FY 2015‐16 2,057,547,529 2.61%
FY 2016‐17 2,119,750,930 3.02%



Historical Primary Property Tax Levies
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Fiscal Year  Tax Rate  Tax Levy  Variance  Population 

FY 06‐07  $4.4532  $65,558,211  304,889

FY 07‐08  $4.1442  $79,104,558  $13,546,347  333,977

FY 08‐09  $3.5614  $88,091,217  $8,986,659  358,190

FY 09‐10  $3.3575  $96,714,536  $8,623,319  364,995

FY 10‐11  $3.9999  $102,487,281  $5,772,745  376,369

FY 11‐12  $3.9999  $86,403,886  ($16,083,394) 384,231

FY 12‐13  $3.7999  $81,841,628  ($4,562,258) 389,192

FY 13‐14  $3.7999  $75,575,541  ($6,266,087) 393,813

FY 14‐15 $3.7999  $76,193,762  $618,221  396,237

FY 15‐16 $3.9999  $82,299,844  $6,106,082  406,468

FY 16‐17 $3.9780  $84,323,692  $2,023,848  406,468



Primary Property Tax Rate Comparison
FY 2016‐2017
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*In FY 2010‐2011, Pinal County taxed 100% of the max allowable rate and has since 
decreased by 35%.

County Max Allowable Rate
Adopted 

Primary Rate
% of Maximum 
Rate Adopted Levy per $1.00 of Primary Rate

Pinal 6.1612 3.9780 65% $      21,197,509 
Greenlee 0.9073 0.6171 68% $        4,244,280 
Gila 6.1249 4.1900 68% $        4,962,941 
Cochise 3.7579 2.6276 70% $        9,097,741 
Maricopa 1.8149 1.4009 77% $    361,354,945 
Santa Cruz 4.7994 3.8086 79% $        3,098,348 
Mohave 2.4726 1.9696 80% $      16,962,000 
Pima 5.1676 4.2896 83% $      78,166,998 
Yavapai 2.2847 1.9027 83% $      23,443,617 
Graham 2.7156 2.4597 91% $        1,930,984 
Yuma 2.6246 2.4684 94% $      11,160,314 
La Paz 2.4637 2.3580 96% $        2,009,193 
Navajo 0.8904 0.8728 98% $        8,030,624 
Apache 0.5755 0.5642 98% $        4,538,240 
Coconino 0.5788 0.5788 100% $      15,698,129 



Rankings by 2014 Per Capita Personal Income 
and Change Over Time
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Sources: University of Arizona Economic and Business Research Center/Bureau of Economic 
Analysis; Bureau of Economic Analysis/US Department of Commerce

Ranked by 2014 Per Capita Personal 
Income

How County Rankings Have Changed

County 2014 2001 2007 2012 2013
1 Maricopa $41,222 Maricopa Maricopa Maricopa Maricopa
2 Coconino $39,220 Pima Pima Cochise Greenlee
3 Greenlee $37,431 Coconino Coconino Pima Pima
4 Pima $37,031 Yavapai Cochise Coconino Cochise
5 Cochise $36,720 Cochise Greenlee Gila Coconino
6 Gila $34,463 Gila Yavapai Greenlee Gila
7 Yavapai $32,774 Greenlee Gila Yavapai Yavapai
8 Santa Cruz $30,164 Mohave Mohave La Paz La Paz
9 La Paz $29,219 Pinal Yuma Santa Cruz Mohave
10 Graham $29,000 Yuma La Paz Mohave Santa Cruz
11 Yuma $28,742 Santa Cruz SantaCruz Yuma Graham
12 Apache $28,521 La Paz Pinal  Navajo Yuma
13 Mohave $27,704 Apache Graham Graham Navajo
14 Navajo $27,434 Navajo Navajo Apache Apache
15 Pinal $25,846 Graham Apache Pinal Pinal

Arizona State: $39,060
National Average: $47,669



Tax Levy per Income 
• FY 2010‐2011

– Pinal County had the second highest primary property tax 
levy burden as a % of personal income in the state at 
1.16%. 

– In the same year, Pinal County had the lowest income per 
capita in the state.

• FY 2016‐2017 
– Based on income in calendar year 2014 because that is the 
most recent available data:  Pinal County is the 4th highest 
primary property tax levy burden as a % of personal 
income in the state at 0.81%.  

– The State total is 0.44%.
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FY 2016‐2017 Summary Comparison
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• Pinal County has the 3rd highest primary property tax rate in 
the State at $3.9780.

• Pinal County has the 4th highest combined property tax rate 
in the State at $4.2438.

• Pinal County’s primary property tax levy per capita at $207, 
which was $26 or 14% higher than the State average.

• Pinal County has the lowest income per capita in the State at 
33% lower than the State as a whole. 

• Pinal County has the 4th highest primary property tax burden 
as a % of 2013 personal income at 0.81%.



• Reduce rate a total of 10 cents to $3.8999 – levy reduction of $2.1M

• Reduce rate a total of 13 cents to 3.8699 – levy reduction of $2.8M

15

FY 12‐13 
Actual

FY 13‐14 
Actual

FY14‐15
Actual

FY 15‐16 
Projection

FY 16‐17 
Projection

FY 17‐18 
Projection

BEGINNING FUND BALANCE $43,730,294 $48,044,732 $36,505,766 $19,985,248 $23,765,973 $24,597,696

TOTAL REVENUE $162,362,810 $158,557,740 $152,275,929 $171,131,985 $164,874,196 $165,806,748

TOTAL EXPENDITURES $158,048,372 $170,096,706 $168,796,446 $167,351,260 $164,042,473 $165,367,752

REVENUE LESS EXPENDITURE $4,314,438 ($11,538,966) ($16,520,517) $3,780,725 $831,723 $438,996

Surplus/(Deficit) as a % of Revenue 3% ‐7% ‐11% 2% 1% 0%

ENDING FUND BALANCE $48,044,732 $36,505,766 $19,985,248 $23,765,973 $24,597,696 $25,036,692

Reserve as a % of outflows 30% 21% 12% 14% 15% 15%

FY 2016‐2018 General Fund Forecast $3.8999 Tax Rate ($0.10 Decrease)

FY 12‐13 
Actual

FY 13‐14 
Actual

FY14‐15
Actual

FY 15‐16 
Projection

FY 16‐17 
Projection

FY 17‐18 
Projection

BEGINNING FUND BALANCE $43,730,294 $48,044,732 $36,505,766 $19,985,248 $23,765,973 $23,968,130

TOTAL REVENUE $162,362,810 $158,557,740 $152,275,929 $171,131,985 $164,244,630 $165,158,295

TOTAL EXPENDITURES $158,048,372 $170,096,706 $168,796,446 $167,351,260 $164,042,473 $165,367,752

REVENUE LESS EXPENDITURE $4,314,438 ($11,538,966) ($16,520,517) $3,780,725 $202,157 ($209,457)

Surplus/(Deficit) as a % of Revenue 3% ‐7% ‐11% 2% 0% 0%

ENDING FUND BALANCE $48,044,732 $36,505,766 $19,985,248 $23,765,973 $23,968,130 $23,758,673

Reserve as a % of outflows 30% 21% 12% 14% 15% 14%

FY 2016‐2018 General Fund Forecast $3.8699 Tax Rate ($0.13 Decrease)


