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Definition



 
Economic development refers to the 
process in which governments or 
community-based (neighborhood) 
organizations engage to stimulate or 
maintain business activity and/or 
employment. The principal goal of 
economic development is to stimulate 
employment opportunities in sectors that 
improve the region or community using 
existing human, natural and institutional 
resources.

Source: Blakely, Edward J. and Ted K. Bradshaw. 2002. Planning Local Economic Development, 
Theory and Practice. Thousand Oaks: Sage Publications, Inc.



What is Economic Development?



 
Economic Development used to be 
“shoot everything that flies and claim 
everything that falls”



 
Economic Development is NOT just 
finding businesses and planting them in 
a community



 
Economic Development is a process, 
not a destination



 
There is a difference between “growth” 
and “development”



What is Economic 
Development?


 
The ongoing process of creating wealth 
through quality jobs that fit the needs of the 
community



 
The process of improving the economic 
well-being and standard of living of the 
community



 
Helping to bring in new dollars to the 
community


 
“Primary” jobs



 
New capital investment



 
Tourism, transfer payments, also



What is Economic Development?



 

An investment in a community/region


 

Economic development has become an 
integral part of public policy decision-making



 

A task that requires 


 
Cooperation



 
Analysis



 
Expertise



 
Action



What is Economic Development? 
The “Three Pillars”



 
Retention and Expansion of Existing 
Businesses



 
Recruitment of New Businesses



 
Business Creation



Retention and Expansion



 
Assisting existing local businesses to help 
them grow in good times and helping them 
to survive the bad times



 
Addressing problems that could cause 
firms to cut jobs



 
Most job growth in any community comes 
from existing businesses



 
Both job growth and job retention are 
important


 
Saving a job that could have been lost is just as 
important as creating a new job



Retention and Expansion 
Activities


 
Local Employer Visits



 
Survey Programs



 
Export Assistance



 
Involvement in Local Networks



 
Participation in Cluster-related Activities



More Retention & Expansion 
Activities


 
Provision of Information


 
Website



 
Newsletter



 
Direct



 
Workforce Development Assistance



 
Help Solve Problems



 
Increase Competitiveness of Local 
Businesses



Recruitment



 
Finding companies elsewhere and 
encouraging them to relocate to your 
community



 
Recruitment usually gets most of the 
attention (both positive and negative)



 
Only a piece of a community ED 
strategy



 
The Results:


 
Job growth



 
Capital investment



Recruitment Activities



 

Site Selection


 

Marketing Material Development


 

Prospecting


 

Trade Shows


 

Participation in Cluster-Related Activities


 

Involvement in Regional and National 
Networks



 

Incentives


 

Provision of Information/Facilitation of 
Relationships



 

Relocation Assistance



Business Creation



 
Helping to Create Brand New 
Businesses



 
Assisting Those Businesses with Job 
Creation



 
Includes:


 
Entrepreneurial/Small Business 
Development



 
“Economic Gardening”



 
Incubation of Innovations



 
Assistance/Education for Entrepreneurs



Business Creation Activities



 
How to Start a Business: Business 
Plans, Record Keeping, Financial 
Assistance, etc.



 
Evaluation of Business Ideas



 
Assistance Locating Financing



 
Advanced Management and Operations 
Assistance



 
Incubator Operation



 
Technology Transfer



Additional Economic 
Development Activities
• Marketing
• Finance/Grant Writing
• Tourism Development
• Workforce Development
• Community Visioning/Image 

Enhancement
• Real Estate/Business Incubation
• International Trade Promotion
• Community Development



Economic Development and 
Community Development
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Layercake Model

Adapted from:
Mark Peterson 1991
John D. Rohrer 1994

Presenter
Presentation Notes
Evelyn Casuga found this model…



ED Organizations Address 
Barriers


 
Insufficient infrastructure



 
Lack of vision, cohesion, point of contact



 
Poor image



 
Lack of job training capabilities



 
Unskilled workforce



 
Dearth of available housing



 
Lack of industrial/commercial sites



 
No speculative buildings



 
Poor transportation access



ED Organizations Need 
Information


 
A formal understanding of how regional 
systems work:


 
Regional comparative advantages



 
Barriers to growth and development



 
Strategic intelligence on local, national 
and global trends



 
Detailed knowledge of industry 
requirements



Basic Research Needs



 
Business costs/needs



 
Community profile



 
Demographic information



 
Property database



 
Labor force data



 
Training needs



 
Salary/wage rates



Advanced Research Needs



 
Economic trends



 
Regional forecasts



 
Regional & economic modeling



 
Impact analyses



 
Targeted industry studies



 
Cluster identification and description



 
Business research assistance

Presenter
Presentation Notes
Talk about some things Lay and/or I did… Mention communities, info discovered…
Cross-commuting and winter tourism in White Mountains
Supply linkages and economic impact of power plant near Kingman
Etc.




Types of ED Organizations
Public


 

State offices


 

Counties


 

Port authorities


 

Universities / 
Community Colleges



 

Associations of 
Governments



 

Local


 
City departments



 
City funded 
independent 
agencies

Public/Private & Private


 

Development 
corporations


 

Non-profit


 

For profit


 

Redevelopment 
corporations



 

Utility companies


 

Chambers of 
commerce



Why Does Economic 
Development Matter?


 
Increases the standard of living



 
Gives more people better access to 
wealth



 
Increases the tax base of 
governments/communities



 
Diversifies the economic base



 
Creates better-paying jobs/more job 
opportunities (including entry-level)…



Why Does Economic 
Development Matter?


 
Maintains a strong economy by creating 
and retaining desirable jobs



 
Provides an increasing standard of living



 
Pays for growing citizen wants, higher 
quality public services



 
Replenishes income lost by dollar 
“leakage”


 
Generation of new economic activity creates 
“multiplier” effect



Why Does Economic 
Development Matter?



 
Greater protection from economic 
downturns



 
Increases tax base at greater rate than 
cost of providing community services


 
Commercial/Industrial properties have lower 
cost of community services per $1.00 of tax 
collected than residential properties



Importance of Primary (Basic) 
Jobs


 
A “primary” or “basic” job is one that 
produces goods and/or services that are 
predominantly outside the community.



 
Another way of looking at this is that 
primary jobs produce goods and services 
in excess of what can be consumed locally.



 
Primary jobs bring new dollars into a 
community.



 
That new money circulates through the 
community and helps to support additional 
jobs



The Multiplier Effect



 
Primary, or basic, jobs support additional 
jobs in a community or region


 
Indirect impacts



 
Induced impacts



 
The multiplier 



 
Diverse economies have larger multipliers 
and “capture” a primary firm’s expenditures 
for a longer time, i.e. there is less “leakage”



 
The larger the multiplier, the greater the 
impact of each primary job



Important Links for More Info



 
International Economic Development 
Council -- www.iedconline.org



 
Arizona Association for Economic 
Development -- www.aaed.com



 
Committee for Economic Development - 
- www.ced.org



 
U.S. Economic Development 
Administration -- www.eda.gov

Presenter
Presentation Notes
Open these Websites to show their content?

http://www.iedconline.org/
http://www.aaed.com/
http://www.ced.org/
http://www.eda.gov/


2011 Arizona Economic 
Development Course



 
January 23-27, 2011



 
Windmill Suites, Tucson, AZ



 
edrp.arid.arizona.edu/azedc/azedc.html



 
An IEDC-accredited Basic Economic 
Development Course



Regional Center for Sustainable 
Economic Development



 
Housed in University of Arizona 
Cooperative Extension



 
Funded through the Economic 
Development Administration’s University 
Center program



 
A wide variety of technical assistance, 
research and training services available 
for economic development organizations



Questions/Contact Info



 
Questions? Comments?

Erik Glenn
Area Assistant Agent, Community Resource Development

Director, Arizona Economic Development Course
Project Manager, Regional Center for 
Sustainable Economic Development

University of Arizona Cooperative Extension
1955 E Sixth St

Tucson, AZ 85719-5224
(928) 899-4595    FAX: (520) 621-7834

erikg@cals.arizona.edu
cals.arizona.edu/rurallandscape
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