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Our Road Map for Today
• Understanding Risk and Protection.
• What is the Strengthening Families™ Protective Factor Framework all about?
• The 5 Protective Factors
• How culture impacts the Protective Factors.
• Everyday actions that promote the Protective Factors in our families and the families we serve

Strengthening Families™
Protective Factors Framework
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• Building protective and promotive factors, not just reducing risk
• An approach – not a model, a program or a curriculum
• A changed relationship with parents
• Aligning practice with developmental science

The four big ideas behind theStrengthening Families™   Framework
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A different approach…

 Supporting parents’ ability to parent effectively
 Involving parents as partners in achieving good outcomes for children
 Engaging parents effectively through programs
 Partnering with parents to help design systems and policies that work 

for children and families
 Engaging parents directly in mutually supportive relationships that 

build protective factors

A changed relationship with parents

Focus on what’s STRONG, not what’s wrong.

Helping doesn’t have to be an involved process…
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“
”

You never know what someone needs until you know what they have.
JOHN MCKNIGHT

Focus on strengths
Focus on small but significant changes
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The Protective Factors
• Parental Resilience

managing stress and functioning well when faced 
with challenges adversity and trauma• Social Connections
positive relationships that provide emotional, 
informational, instrumental and spiritual support• Knowledge of  Parenting and Child 

Development
understanding child development and parenting 
strategies that support physical, cognitive, 
language, social and emotional development

• Concrete Support in Times of  Need
access to concrete support and services that 
address a family’s needs and help minimize 
stress caused by challenges• Social and Emotional Competence of  

Children
family and child interactions that help 
children develop the ability to communicate 
clearly, recognize and regulate their emotions 
and establish and maintain relationships.

The pathway to improved outcomes for children and families

Protective factors are dependent on culture AS WE CONSIDER EACH PROTECTIVE FACTOR,
ASK YOURSELF THESE THREE QUESTIONS:1. HOW DOES CULTURE IMPACT THIS 

PROTECTIVE FACTOR IN A FAMILY?2. HOW DOES YOUR OWN CULTURE SHAPE 
HOW YOU FEEL, HOW YOU REACT AND WHAT 
YOU SAY OR THINK?3. HOW DOES CULTURE IMPACT THE WAY YOU 
INTERACT WITH THE FAMILIES WITH WHOM 
YOU WORK EVERY DAY?
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EVERYDAY ACTIONS THAT HELP BUILD PROTECTIVE FACTORS

TOOL TIME
“Do You Know” Scale• Developed as part of  Emory University Family Narrative Project• Stories most often passed on by mothers and grandmothers to help children through physical or emotional hurts• Accuracy is not critical, it is the communication and celebration of  the information that is a “secret family recipe” for resilience.
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EVERYDAY ACTIONS THAT HELP BUILD PROTECTIVE FACTORS

TOOL TIME
Café Conversations• Community Café/Parent Café• Informal setting with small group (3-

5 people) conversations• Strengthens knowledge and practice 
of protective factors• Builds social connections and 
reduces isolation



6/1/2016

8

23

EVERYDAY ACTIONS THAT HELP BUILD PROTECTIVE FACTORS

TOOL TIME
Let’s Play app from Zero to Three
www.zerotothree.org

Vroom website and app –
www.joinvroom.org
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EVERYDAY ACTIONS THAT HELP BUILD PROTECTIVE FACTORS

TOOL TIME
2016 Prevention Resource Guide
https://www.childwelfare.gov/topics/preventing/

Chapter 2 – Protective Factors

https://www.childwelfare.gov/topics/preventing/p
romoting/protectfactors/

numerous links to PF info
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EVERYDAY ACTIONS THAT HELP BUILD PROTECTIVE FACTORS

TOOL TIME
Universal Strategy:

Building an
Emotional 

Vocabulary

“Just as a child can’t sing along with the group when she doesn’t know the words to the song, children who do not have the vocabulary to express feelings cannot participate effectively in social contexts.”
-Mary Gordon, The Roots of Empathy
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Helpful ResourcesStrengthening Families™ Arizona https://www.pcaaz.org/strengtheningfamilies/The Center for the Study of Social Policyhttp://www.cssp.org/reform/strengtheningfamiliesProtective Factor Action Sheetshttp://www.cssp.org/reform/strengtheningfamilies/about/body/ProtectiveFactorsActionSheets.pdfThe National Alliance of Children’s Trust & Prevention Fundshttp://www.ctfalliance.org/onlinetraining.htmMaking Meaningful Connections Resource Guide 2015 (yellow book) www.childwelfare.gov/topics/preventing
Contact: Sandi Cimino, Certified Trainer

Strengthening Families™ Protective Factors
480.980.7502    •   sandi.cimino@gmail.com

Strengthening Families™ Arizona










