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STATEMENT OF SUPPORT

Pinal County law enforcement, DCS, OCWI, and the PCAO shall put forth a coordinated effort in the
investigation and prosecution of child related crimes. Each member of the Pinal County Multi-
disciplinary Team (“MDT”) agrees to the following basic premises under the Protocols:

e To actively participate in the implementation of an MDT approach to joint investigation of
criminal conduct child abuse allegations;

e To promptly share relevant information and maintain on-going contact with other MDT
members;

e To join ongoing cooperative efforts to improve the Protocols and their implementation and use
in Pinal County;

e To make every effort to incorporate these guidelines in their internal policies and practices;

e To participate in collaborative activities that improve joint investigations including MDT case
reviews, forensic interviews, trainings, dispute resolution processes, and case tracking per A.R.S.
§ 8-817,included in Exhibit A (Applicable Arizona Statutes).

Please refer to Exhibit B (MDT Participant Agreement) for participating MDT member signatures.

MUTLI-DISCIPLINARY TEAM

1.

March 2017

The Pinal County Multi-Disciplinary Team (previously defined as “MDT”) shall consist of
professional representation from the following disciplines:

a. Lawenforcement

b. Department of Child Safety

c. Office of Child Welfare Investigations

d

Pinal County Attorney’s Office — attorneys, forensic interviewers, victim advocates and other
FAC staff

Medical professionals

o

f. Mental health professionals

Please refer to Exhibit C (MDT Contact List) for full contact information for the MDT
participants.

Professionals from other disciplines such as Arizona Adult Protective Services, Pinal County
Adult Probation, Pinal County Juvenile Probation, Arizona Department of Corrections Parole
Office, respective school district personnel and other victim advocacy services may be asked
to participate on a case-by-case basis if determined beneficial to the welfare of the victim.

Members of the MDT shall have written memorandums of understanding and/or
interagency contractual agreements in place and have a clear understanding of the purpose
of and a commitment to the MDT intervention response.

Pinal County Multi-Disciplinary Protocols 4
For the Joint Investigation of Child Abuse



4.
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Purpose of the MDT is to coordinate intervention services to:

a. Assist the victims and family of child or vulnerable adult abuse or neglect, domestic
violence and sexual assault by reducing additional trauma.

b. Ensure thorough investigation and enhanced prosecution through information gathering
and sharing through collaborative joint investigations.

c. Reduce the potential of duplicative services that may re-victimize children and families.
Improve timely services for victims tailored to their needs by improving communication
among agencies.

e. Foster support, education and treatment for children and families that may enhance
their willingness to participate and their ability to be effective witnesses.

f.  Support non-offending parents to empower them to protect and support their children,
throughout the investigation, prosecution, and beyond.

All members of the MDT, as defined by the needs of the case, shall be routinely involved in
the investigation and prosecution of child abuse crimes. Team members will be included in
decision making from the initial outcry through the investigative, prosecution and treatment
phases, including, but not limited to, the forensic interview, pre and post interview
debriefings, advocacy, intervention services (i.e. referrals to mental health) case reviews,
case updates and consultations.

Members of the MDT shall share relevant case information with other members of the MDT
to ensure a timely exchange of information that is beneficial to the victim and the victim’s
family. Pertinent information may occur in the form of in-person meetings, teleconference
or phone conversations and/or email correspondences. Information sharing between
individual agencies must adhere to legal, ethical and professional standards of practice.

MDT members are required to review and sign a confidentiality agreement attached as
Exhibit D (Confidentiality Pledge) assuring the following:

a. Rights of victim privacy and confidentiality will be respected and preserved at all times.
MDT members agree that all information relating to a case can be shared only with
professionals directly involved in the investigation and treatment of such case. This
includes all identifying case information, as well as written recommendations, which
may be sent to them following a case consultation.

c. MDT members will not remove any written information from a case consultation and all
such written information will be returned to the Pinal County FAC staff or the
appropriate agency after a case consultation.

The MDT shall meet at a minimum once per month to review current cases, to provide
updates and follow-up on prior cases. The case review process shall be followed as outlined
in these Protocols under the Case Review section.
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9. MDT members shall be asked for their input and expertise regarding cases. If there are no
cases up for review, these meetings shall be utilized for educational updates, planning,
general information sharing, and to provide feedback and suggestions regarding the Pinal
County Protocols as well as the operations of the MDT and the Pinal County FAC locations.

10. The MDT shall participate in ongoing training and educational opportunities such as peer
review, skill based learning, cross discipline training as part of the MDT meetings, and/or
through individual agency trainings per their individual licensing requirements and NCA
requirements. At monthly case reviews, MDT members will be asked for input regarding
training and educational needs. Whenever possible, an educational component will be
included as part of the monthly case review. Additionally, the case Review Coordinator at
the FAC (“FAC Coordinator”) or designated FAC staff member, with input from MDT
members and other professionals in the field, will identify relevant, educational
opportunities locally and nationally that are cross- discipline in nature (i.e. webinars,
conferences).

LAWENFORCEMENT

The purpose of law enforcement’s response to incidents of physical and sexual abuse involving children
is to determine if a crime has been committed and to bring to light those facts and circumstances
necessary to bring the perpetrators into the criminal justice system.

While pursuing the criminal investigation, law enforcement must be concerned with more than just
statutory requirements and case law. Law enforcement personnel must be cognizant of the needs of the
victim, as well as the responsibilities of other organizations involved in the treatment, support and
recovery of the victim.

To this end, police are encouraged to coordinate their efforts with those of DCS/OCWI as well as PCAO
including staff at the Pinal County FAC locations. During an investigation, DCS/OCWI and law
enforcement should share relevant information, as soon as possible, maintain on-going contact and
monitor and/or participate in forensic interviews conducted by their counterparts.

Law enforcement members will be notified immediately via telephone or fax when DCS/OCWI receives
a report with criminal conduct allegations or an allegation that indicates a child is in danger. When the
information received by DCS/OCWI indicates the child is not in immediate danger but further
investigation is warranted, DCS/OCWI shall contact the appropriate law enforcement agency directly
and request notification be made to a law enforcement officer. As DCSS/OCW!I operates under a
statutory requirement to respond based on priority within specific time frames, the responsible law
enforcement officer will contact the DCS/OCW!I worker as soon as possible and they will coordinate an
appropriate response based on the circumstances of the call, individual agency guidelines, availability of
resources and the need for a coordinated multi-agency on-scene response. The law enforcement officer
is responsible for determining whether or not a criminal investigative response will be initiated.

Effective investigation by law enforcement agencies is enhanced with the establishment of a specialized
unit to investigate allegations of criminal conduct against children. Smaller agencies are encouraged to
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designate a “specialist” if the number of investigations does not warrant a unit. This specialized unit,
whether it consists of a part-time or several full-time officers should:

» Beavoluntary assighment

» Receive training in the investigation of the neglect, physical and sexual abuse of children;
» Establish and maintain a close working relationship with DCS, the FAC, and the PCAO; and
» Encourage trained and skilled officers to be retained as long as possible.

The PCAO has two FACs located strategically in Pinal County, the third largest county (geographically), in
Arizona. Eloy FAC was established in 2005 in the rural City of Eloy, Arizona. A second facility, the
PCAO San Tan Valley FAC, opened December 14, 2014 in the heavily populated area of San Tan Valley,
Arizona. Both Eloy and San Tan Valley FACs are available for use by all law enforcement agencies and
benefit both the investigation and the victim by creating a “one-stop” facility for the investigative
process in environments that emphasize child safety and minimize secondary trauma to the child victim
or witness.

The San Tan Valley FAC serves northern Pinal County and intakes cases from Apache Junction Police
Department, Coolidge Police Department, Florence Police Department, Superior Police Department, and
the Pinal County Sheriff’s Office. The Eloy FAC serves areas in southern Pinal County including Casa
Grande Police Department, Eloy Police Department, Kearny Police Department, Maricopa Police
Department, Mammoth Police Department, as well as cases handled by the Pinal County Sheriff's
office in that area. However, both FACs will not turn any Pinal County law enforcement or DCS
agencies away, and outside agency assists are also provided as needed (See Family Advocacy
Center section). The FACs serve federal and Tribal law enforcement as needed for agency assists. All
law enforcement officers may use the child-sensitive, secure FAC facilities for coordination of services
during the investigative process.

Families or those who accompany children will be given access to a private waiting area. Child friendly
interview rooms are available for trained officers or forensic interviewers who may need to
conduct victim interviews. Forensic medical exams (as needed) are provided onsite at the FACs in
order to minimize travel and duplication of efforts so that treatment for children and families can be
initiated as soon as possible. Child-friendly, private medical exam rooms are designed to maximize
comfort of children who are medically examined. Equipment for preservation of evidence (i.e.
recording equipment; DVDs; digital/colposcopic equipment for photos of medical examinations) is
available at the FACs. The FACs are equipped with locked, refrigerated storage (as needed) with
limited access to preserve the chain of custody of evidence. A clothes closet (clothes and
undergarments) is available for child victims as needed. Ample areas of private space are available as
needed. The PCAO helps to staff cases at the FAC and are available for questions or referrals. Victims
are less traumatized by the amiable environment, which provides crisis intervention and referral services
to both the victim and his/her family.

If victim hospitalization is not required it is recommended that law enforcement utilize the FAC locations
for the investigation of cases of child sexual abuse and physical abuse that require a medical evaluation.
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A. Child Sexual Abuse Cases

1.

March 2017

Initial Report: The officer should establish the elements of the crime and jurisdiction.
The responding officer may interview the reporting source, away from the victim, witnesses
or other reporting sources, in order to:

i Obtain the facts of the reported crime
ii. Determine if the child is in imminent danger
iii. Determine if the victim may require medical attention
iv. Determine jurisdiction
(a) If within departmental jurisdiction, continue per these Protocols
(b) If not within departmental jurisdiction, the officer will document his/her
actions and coordinate with the appropriate jurisdiction.

It is strongly recommended that a law enforcement officer or FAC interviewer trained in
forensic child interviews conduct interviews of the victim utilizing the guidelines as
outlined in Exhibit E (Forensic Interview Guidelines). The decision regarding which
responding officer, investigator, or FAC interviewer will interview the victim, child
witnesses, sibling or other children in the home will be made by the law enforcement
agency with jurisdiction in the matter. It is recognized that the responding law
enforcement officer may not have received the recommended training; nothing in these
Protocols shall be interpreted to mean that law enforcement officers cannot conduct
investigative interviews without the recommended training. However, it is strongly
recommended that only trained forensic interviewers conduct investigative interviews
of child victims and critical child witnesses. Responding patrol officers are directed to
conduct a brief minimal facts interview and not a forensic interview of the child.

The responding officer should only interview the suspect if the suspect is present and
aware of the investigation. If suspect is not aware of the investigation, the suspect
should not be contacted without prior consultation with an investigating officer or
supervisor.

The responding officer may interview other witnesses. Dates of birth, social security
numbers, current phone numbers, physical and mailing addresses and other
biographical information will be obtained.

Once it is determined that a crime has been committed, the responding officer may
then continue the initial case preparation.

i Assess the need for immediate medical evaluation. If the assigned investigator
or responding officer has questions regarding whether a medical evaluation is
necessary for evidentiary purposes, he/she should promptly consult with a
PCAO Deputy County Attorney assigned to the Special Victims Bureau or consult
the on-call forensically trained medical professional (Pager # 602-933-2789).
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ii. (Note: In cases of sexual abuse in which the incident occurred within the
past 120 hours, the victim should receive a forensic medical exam.)

iii. Assess the need for a search warrant. Officers may contact the County
Attorney’s Office for assistance and in regard to sealing the affidavit of the
search warrant.

iv. Assess the need for immediate arrest if the suspect is present. The officer
should examine:

(a) The suspect’s risk of flight to avoid prosecution.

(b) The suspect’s danger to the victim.

(c) The suspect’s danger to the community.

(d) Patrol officers may consult with investigators or the PCAQ, if necessary.

V. Assess the need for scene preservation and/or photographs.

vi. Assess the need for an investigating officer to respond to the crime scene,
hospital or other location.

e. As soon as law enforcement determines that DCS may have jurisdiction on the matter
under investigation law enforcement will notify the DCS dedicated law enforcement
hotline at 1-877-238-4501 and provide sufficient information for DCS to coordinate
their response with law enforcement. Law enforcement responding after regular
business hours, on weekends and holidays to child abuse emergencies in which the child
is in imminent danger (and in need of access to emergency placement services for a
child) should also use the dedicated DCS Hotline.

The Investigation: It is recognized that it is not always feasible for the investigation of an
allegation of criminal conduct against a child victim to be conducted by an investigator.
Whether the investigation is conducted by the initial responding officer, a patrol officer or
investigator, the law enforcement officer shall:

a. Interview the reporting source to determine the circumstance of disclosure.

b. Interview the victim

i Arrange an interview of the victim at FAC if possible. The child’s interview
should be conducted per Exhibit E (Forensic Interview Guidelines). Coordinate
the interview with DCS if they are involved in the case. If a joint interview with
DCS is not feasible and the circumstances dictate DCS involvement, the victim
interview should be shared with DCS in order to minimize unnecessary or
multiple interviews of the child victim.

ii. Arrange for a medical examination at one of the PCAO FAC locations if feasible
(See Medical Evaluation section). Officers shall consult with PCAO for
appropriate medical response.

c. Conduct crime scene(s) investigation and evidence processing.

d. Interview the family and other witnesses separately. Obtain dates of birth, social
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security numbers, phone numbers, physical and mailing addresses and other
biographical information including where child witnesses attend school.

Obtain a copy of the medical examination report and interview medical personnel. Send
a copy of the medical examination report to DCS.

Conduct investigative research on:

i Prior convictions of the suspect.

ii. Prior police reports involving the suspect, victim(s) or witness(es).

iii. Prior unreported allegation involving the suspect, victim(s) or witness(es).
iv. Current and prior DCS reports.

V. Any other intelligence information (i.e. place of work, etc.)

Interview the suspect

i The suspect should be interviewed only by law enforcement personnel.

ii. DCS shall, when possible, be notified of the suspect interview and should be
aware of the content of the suspect interview.

The interview should be recorded (by video/DVD preferably).
Determine the need to arrest the suspect based on:

i The possibility of flight to avoid prosecution;

ii. The danger to the victim; and

iii. The danger to the community

Conduct any other necessary investigations.

Law enforcement should contact PCAO prior to any initial appearance proceedings.

B. Child Physical Abuse/Neglect Cases

1.

March 2017

Initial Report: The responding officer should establish the elements of the crime of physical

abuse or neglect and jurisdiction.

The responding officer should interview the reporting source, away from the victim,
witnesses, or other reporting sources, in order to:
i Obtain the facts of the reported crime.
ii. Determine if the child is in imminent danger.
iii. Determine if the victim may require medical attention.
iv. Determine jurisdiction
(a) If within departmental jurisdiction, continue per these Protocols.
(b) If not within departmental jurisdiction, the officer will document his/her
actions and coordinate with the appropriate jurisdiction.
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The responding officer may conduct a brief, “minimal facts interview” of the child victim. A

primary goal of our MDT approach to child abuse investigations is to avoid multiple interviews of

the child. The minimal facts interview is not a forensic interview, therefore, the following brief

guestions are suggested (if possible, without interference from other adults or witnesses):

March 2017

What happened?

Who did this?

Where did it happen?

When did it happen? (ascertain last time to determine if medical exam/physical
evidence collection is necessary)

Where do you go to school?

The officer should document the child’s demeanor and any spontaneous statements.

The officer may interview witnesses. Dates of birth, social security numbers, phone

numbers, mailing and physical addresses and other biographical information including

where child witnesses attend school will be obtained.

If the suspect is at the scene:

The officer may conduct an initial interview of the suspect or ensure that an
investigator does so immediately. Obtain the suspect’s version of what
happened.

The officer should not disclose any medical information to the caretaker(s)
regarding the condition of the child or possible mechanisms of injury. The
officer should also encourage any on scene medical personnel not to disclose
this information to the caretaker(s) until they consult with investigators.

If the suspect is unknown, the officer should interview each parent individually.

Document and preserve the scene through photographs if possible.

Once it is determined that a crime has been committed, the officer may continue the

initial case preparation.

Assess the need for medical intervention and ensure that the child is taken to a
hospital if necessary. It is recommended that patrol officers consult with
investigators on all child abuse cases to assess the need for a forensic medical
exam.

Assess the need for scene preservation and /or evidence collection. Consult with
an investigator regarding search warrants and/or consent searches. If the child

or suspect gives information regarding a weapon, instrument or mechanism of
the injury, a search warrant or consent form should be obtained.

Document any physical injury to the child with photographs. Photographs
should depict the child’s entire body and face, not just the external
manifestations of abuse. Photographs should include ruler and color bar where

Pinal County Multi-Disciplinary Protocols 11
For the Joint Investigation of Child Abuse



possible. A law enforcement officer should not take a photograph of a child’s
genitalia. This will be obtained by medical personnel (See Medical Evaluation
section). In cases of severe physical abuse and/or severe neglect, a consent
form or search warrant should be used to obtain photographs or video of the
entire household. Additional photographs of injuries should be taken 24 to 36
hours after the injuries.

As soon as law enforcement determines that DCS may also have jurisdiction of
the matter under investigation law enforcement will notify the DCS law
enforcement hotline and provide sufficient information for DCS to coordinate
their response with law enforcement. Written reports can also be faxed to the
local DCS office for immediate assistance.

2. The Investigation: It is recognized that some law enforcement agencies in Pinal County may

not have adequate resources to use investigators who are solely dedicated to cases of this

nature. If a dedicated child abuse investigator is not available, the assigned officer should

adhere to these standards.

a. Non-Hospitalized Children

Vi.

Vii.

An investigator reviews the initial report and continues the investigation by
interviewing the family, siblings, other witnesses, etc., as dictated by the facts of
the case. If the child victim is interviewed the interview should be conducted
per the Forensic Interview Guidelines (Exhibit E).

If not already done and if appropriate, photographs are taken to document the
abuse. An investigator should ensure that additional follow-up photographs are
taken as needed.

DCS shall be contacted to obtain prior reports and to determine what action
DCS is taking on the referral. If DCS is involved, law enforcement shall share
information with them.

The suspect’s prior police history should be determined, paying particular
attention to assault and domestic violence contacts.

Obtain relevant medical records on the child and interview appropriate medical
personnel.

Interview the suspect if not already interviewed. If the suspect has not invoked
his/her rights, re-interview to complete his/her account of the events. If the
suspect has not already been booked, the investigator shall assess the risk of
flight to avoid prosecution and determine if the suspect should be arrested in
light of all the information obtained.

The need for a medical exam should be assessed.

b. Hospitalized Children

March 2017

A PCAO Deputy County Attorney assigned to the Special Victims Bureau shall be
notified as soon as possible on all cases where a child is admitted to a hospital
as a result of suspected child abuse, dies an unexpected death or dies as a result
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Vi.

Vii.

of suspected child abuse.

Ensure that the scene(s) is (are) identified and secured pending issuance of a
search warrant or signed consent.

Obtain a statement from the initial attending physician as to time frames and
mechanisms of injury and symptoms the child would be expected to show, given
the injury sustained.

Interviews should be conducted with all caretakers, suspects and witnesses
including specialized physician (e.g., neurosurgeons, pediatric radiologists, etc.,).
Interviews of the caretakers shall focus not only on the current injury, but also
on a thorough background of the child’s health and upbringing. Caretakers will
be interviewed separately. Interviews with specialized medical personnel should
be coordinated through hospital administration staff.

All medical records including recent and previous hospitalizations, doctor or
emergency room visits by the child should be requested for the investigation
through hospital administration staff.

Search warrants are to be utilized where appropriate, to ensure a thorough
scene investigation. Investigators may contact PCAO regarding assistance with
the warrant.

DCS shall be contacted to obtain prior reports and to determine what action
DCS is taking on the referral. If DCS is involved, law enforcement shall share
information with them.

Information Law Enforcement to provide the PCAO:

All pertinent information should be submitted to PCAO in a timely manner. The file

should include the following information:

iv.
V.
Vi.

Vii.

A complete copy of the police report.

All medical records of the child.

Copy of interview recordings

Copy of photographs

Copy of 911 calls.

Prior relevant police reports and any other information obtained during the
investigation.

Criminal history report.

Upon further request of PCAO a copy of all non-privileged information from the DCS

investigation including:

The DCS case file

Any relevant, non-privileged, non-duplicative information concerning the victim
or witnesses from the Arizona State Attorney General Office’s file pertaining to
dependency, severance or related investigation or actions.

The DCS caseworker is responsible for facilitating the delivery of the DCS information

Pinal County Multi-Disciplinary Protocols 13
For the Joint Investigation of Child Abuse



to the law enforcement agency in a timely fashion when requested.

d. The law enforcement agency should contact the DCS caseworker prior to submittal for
prosecution to ensure all pertinent information is included.

e. If further investigation post-filing is requested and the suspect is in custody, all
requested information should be presented to the assigned PCAO Deputy County
Attorney 24 hours prior to any judicial proceedings including Early Disposition Court,
Grand Jury or Preliminary Hearing.

f. If the PCAO Deputy County Attorney refers the case back to the law enforcement
agency for further investigation:

i The case should be returned to the original case agent if possible. An in-person
consultation between the assigned Deputy County Attorney and case agent
should be conducted to discuss the specifics of the further investigation
requested by the Deputy County Attorney.

ii. A copy of the submittal will be sent to DCS by the investigating agency.

iii. The requested information should be obtained as soon as possible.

iv. The PCAO must be advised if the investigating agency decides to
investigate/close the case within 30 days.

g. If the suspect is indicted by the Grand Jury, the law enforcement officer shall notify
DCS.

C. Training

It is recognized that in Pinal County, some law enforcement agencies may have officers who have not
had the recommended training prior to responding and investigating calls involving crimes against
children. It is further recognized that it is in the best interest of the child that all agencies seek to train
their officers in the recommended courses set forth in Exhibit F (Recommended Trainings). Nothing in
the Protocols shall be interpreted to mean that law enforcement officers cannot fully investigate
allegations of crimes against children or criminal conduct allegations involving children without the
recommended training.

DEPARTMENT OF CHILD SAFETY (DCS) & OFFICE OF CHILD WELFARE
INVESTIGATIONS (OCWI)

The Governor of the State of Arizona oversees both the Department of Child Safety (previously
defined as “DCS”) and the Office of Child Welfare Investigations (previously defined as “OCWI”).
The primary role of DCS is to protect children by investigating allegations of abuse and neglect, promoting
the well being of the child in a permanent home, coordinating services to strengthen the family and
prevent, intervene and treat abuse and neglect [ARS § 8-800]. DCS is responsible for investigating and
assessing child safety pertaining to in-home allegations of any act, failure to act or a pattern of behavior on
the part of a parent, guardian, custodian or adult member of the victim’s household that may result in
compromising the safety and well being of the child; considered to be any person under the age of 18.
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The Office of Child Welfare Investigations (OCWI) was legislated into existence pursuant to House Bill 2721
and receives its statutory authority within Arizona Revised Statute 41-1969.01. The OCWI is the latest
augmentation to Arizona's Child Welfare System and was born out of a Child Safety Task Force convened
by the Governor of Arizona in 2014. The statutory obligation of the OCWI is to protect children by
investigating criminal conduct allegations of child abuse within the State of Arizona. These investigations
are to be conducted with law enforcement to maximize the joint investigative process in coordination with
multi-disciplinary team partners. The mission of the OCWI is to provide thorough, uniform joint
investigations of child abuse to better protect children and increase the likelihood of criminal prosecution
of offenders.

If a report to the DCS Child Abuse Hotline contains a criminal conduct allegation, DCS hotline personnel will
determine if the criminal conduct allegation meets the OCWI criteria for an investigation as outlined:

* OCWI is contacted by DCS Hotline on all DCS reports regarding a child fatality of any age and will
assess each report to determine if a response is needed. OCW!I will assist in investigations at the
request of DCS or any law enforcement agency in the state asking for their assistance.

e Currently OCWI primarily responds to child victims under the age of six (0 through 5 years of age)
and within Maricopa or Pima counties; however, OCWI will continue to assist Pinal County at the
request of DCS and/or law enforcement.

e OCWI maintains an ORI for the purpose of employing criminal research analysts who assist in the
investigations, particularly in locating missing families of endangered, abducted and/or vulnerable
children.

A. DCS Hotline and Immediate Response

Pursuant to A.R.S. §8-802, DCS receives reports of dependent, abused, neglected or abandoned children
on a 24-hour 7 day per week basis through its law enforcement hotline at 1-877-238-4501 and its
general hotline at 1-888-767-2445 and is to direct DCS workers to conduct a prompt and thorough
investigation and assessment of reports received by the department.

In hotline reports that have the tracking code of Criminal Conduct, DCS, OCWI, and law enforcement
will jointly investigate, assess and document their coordination efforts. In the course of investigating
and assessing a report that does not have a tracking code of Criminal Conduct from the DCS Hotline,
and the DCS Specialist discovers evidence of criminal conduct, he/she will immediately contact the
appropriate law enforcement agency having jurisdiction or call emergency 911.

The DCS Specialist or Supervisor must notify the appropriate municipal or county law enforcement agency
when a report alleges a criminal conduct allegation prior to initiating the DCS investigation. DCS should
contact the law enforcement agency by telephone or email within 24 hours of determining the status.
The DCS Specialist must coordinate the investigation with the identified law enforcement agency.
Coordination requires a shared, cooperative approach and ongoing consultation, collaboration and
communication. DCS shall make available to law enforcement, upon request, all notes, reports,
photographs and medical records, including all prior reports of DCS contacts regarding the child so that a
joint investigation can occur.
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A joint investigation is not limited to, but shall include:

a. Developing a plan to initiate and complete the investigation;

b Responding with law enforcement;

C. Frequent and open communication to discuss the status of the case; and
d Obtaining and sharing information in a timely manner, particularly at the

following critical communication points:
*  Completion of interviews and other assessments
*  Return of the child victim to the home (Safety Plan)
* Filing of a dependency petition (Team Decision Making Meeting)
* Disclosure of information about the criminal conduct

If law enforcement is not able to respond jointly within the response time requirements established for the
department, DCS will proceed with its investigation to ensure the child's safety and maintain
communication with law enforcement in a timely manner.

B. DCS/OCWI Assignments from Hotline

Upon assignment of a report, the DCS Specialist/OCW!I Investigator will conduct an initial review of
historical information.

The DCS Specialist/OCWI Investigator will conduct an initial DPS criminal history on the alleged
perpetrators and adults in the home. The criminal history information should be used in developing a
strategy to initiate and assist in decision making concerning the safety of the children and DCS/OCWI staff.
The DCS Specialist/OCWI Investigator will review the DCS prior history of the family and alleged
perpetrators identified in the report.

If interpreters are needed for the joint investigation response, DCS/OCW!I will arrange assistance from
their interpreter list.

The DCS Specialist or Supervisor must notify the appropriate municipal or county law enforcement agency
when a report alleges a criminal conduct allegation prior to initiating the DCS investigation. DCS should
contact the law enforcement agency by telephone or email within 24 hours of determining the status.
The DCS Specialist must coordinate the investigation with the identified law enforcement agency.

C. DCS/OCWI Pre-Interview Process and Procedures

Once DCS/OCWI has contacted law enforcement, DCS/OCWI, will as soon as practicable, share relevant
information with law enforcement. DCS/OCWI, with law enforcement, will determine which entity will
complete interviews of report participants, along with the order of interviews to be conducted. In general,
the following sequence should be considered for interviewing:

i. Sourceofreport;

ii. Non-abusing parent/spouse/caretaker (if it will not impede or compromise the criminal
investigation);

iii. Alleged victim if the child’s age and intellectual/emotional acuity permit;

iv. Siblings/other children in the home;

v. Alleged perpetrator;

vi. Other persons who may have information regarding the alleged abuse;
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D. Interview Protocols

The DCS Specialist and/or OCWI Investigator will ensure that all interviews pertinent to addressing the
alleged abuse are completed. In accordance with the Protocols, care should be taken to not duplicate
child victim interviews. Permission from the applicable law enforcement agency should be obtained
prior to conducting interviews that may compromise an ongoing criminal investigation.

Additionally it is strongly recommended that child victim/witness interviews be conducted at one of
the Pinal County FAC locations by a trained forensic interviewer, using the forensic interview guidelines
outlined in Exhibit E (Forensic Interview Guidelines).

b. Inscenarios when a law enforcement agency conducts interviews:
i. OCWI Investigators and/or DCS specialists are encouraged to monitor all interviews
unless it impedes the criminal investigation.
ii. OCWI Investigators and/or DCS Specialists may obtain digital or written records of the
interviews unless such release would cause specific material harm (see below)

c. Inscenarios when OCWI and/or DCS Investigators conduct interviews:
i. Approval will be obtained from the applicable law enforcement agency (as practicable)
to proceed in interviewing all pertinent parties.

ii. The law enforcement investigator or FAC forensic interviewer will be permitted to
monitor interviews when appropriate

iii. DCS Investigators will obtain approval (as practicable) prior to conducting interviews on
cases assigned to OCWI Investigators.

DCS/OCWI will coordinate with law enforcement, assignment of other investigative tasks. These
coordination efforts will clearly be documented in reports prepared by each agency.

E. Case Management Protocol
a. DCS Specialist will:

i. Obtain a medical examination of the child victim following guidelines outlined
in the Medical Evaluation section of the Protocols (if not already completed in
collaboration with law enforcement)

ii. Gather and record additional information (e.g. specialized assessments) per DCS
Department protocols

iii. DCS/OCWI will take steps per their department policy to ensure the safe
placement and care of children. Prior to case closure, the DCS Specialist shall
identify additional steps needed to ensure the safety of the children and pursue
prosecution as appropriate.

F. Training

In addition to any other training mandated by their respective agency, the DCS / OCWI personnel who
in the course of their current duties are required to conduct investigations and/or interviews should
complete the courses outlined in Exhibit F (Recommended Trainings).

G. Participation on MDT Case Reviews
DCS specialists will participate regularly as team members of the Family Advocacy Center MDT case
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reviews. When the assigned DCS specialist is unable to attend monthly case reviews, the specialist will
request a designee to participate in the case review. (See Case Review Section)

Specific Material Harm

Records from DCS & OCWI are available to law enforcement and PCAO, upon request, including a
summary of all previous reports concerning the child, family or perpetrator, whether substantiated or
not. With regard to other requests, the DCS/OCW!I department’s case records are confidential and shall
not be released, except as specified by law. Information received from the OCWI is subject to the same
confidentiality protection afforded all DCS information.

In an open dependency case, the Child Safety Specialist has an ongoing duty to disclose information,
including information that was received from the OCWI and law enforcement, to the other dependency
parties unless disclosure could: a) endanger a person, b) identify the reporting source of a DCS report, c)
cause specific, material harm to an investigation, or d) violate a federal or state law.

Within 24 hours prior to the preliminary protective hearing, the (DCS) Child Safety Specialist must disclose
all DCS information to the other parties in the dependency. The Child Safety Specialist must continue
disclosing all DCS information to dependency parties throughout the life of the dependency within five
days of creating or receiving the information. In addition, the department is required to promptly provide
DCS information regarding a case of child abuse, abandonment or neglect that has resulted in a fatality or
near fatality. The department is not required to release information when such release would cause a
specific, material harm to a Department of Child Safety or criminal investigation or when such release
would likely endanger the life or safety of any person. If the department releases information, it must take
reasonable precautions to protect the identity and safety of the reporting source.

If it is believed that the release of records may harm a criminal investigation, the OCWI Investigator (or the
Child Safety Specialist in a case not involving the OCWI) will contact the assigned Special Victims’ Unit
(SVU) prosecutor with the Pinal County Attorney's Office. If the SVU prosecutor agrees that the disclosure
of information would cause a specific, material harm to the criminal investigation, the prosecutor must
provide DCS with written documentation supporting his/her assertion.

At this time, OCWI is not assigned to the jurisdiction of Pinal County. The OCWI has assisted
Pinal County law enforcement during some child fatality investigations. As such the
procedures related to OCWI may not be applicable in every case. The PCAO welcomes the assistance of
OCWI to assist in the joint investigation with any Criminal Conduct child abuse case. While OCWI is
primarily responsible for investigating allegations of child abuse involving criminal conduct, OCWI does
not replace law enforcement’s primary role and duty to investigate crimes against children.

PINAL COUNTY ATTORNEYS OFFICE

The Pinal County Attorney’s Office (previously defined as “PCAQ”) has created a specialized victims’
unit (“SVU”) to handle the prosecution of child abuse cases. Attorneys assigned to the SVU are
experienced sex crimes prosecutors and trial advocates. SVU attorneys are carefully chosen. The
SVU will review all child abuse investigations submitted by law enforcement agencies for possible
filing of criminal charges. PCAO Deputy County Attorneys assigned to the SVU are available to assist
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law enforcement agencies in the investigation of these cases, if needed, and to answer legal

guestions that may arise during the course of an investigation. PCAO Deputy County Attorneys may

also visit the scene, assist in search warrant preparation, attend the autopsy or otherwise work with law

enforcement.

A. Review of Submittals

After an investigation is completed by law enforcement or the suspect is booked into jail, the agency

report is submitted to the PCAO for review. In-person consultations between the assigned case agent

and a PCAO SVU Attorney should be conducted, whenever possible, to determine the next best course

of action.

1. Arrest of suspect

If suspect is arrested the following applies:

a.

When the suspect is arrested and booked into jail, an attorney may attend the Initial
Appearance to argue for an appropriate bond or other specific terms and conditions of release.

If a suspect has been booked, a complaint must be filed within 48 hours (excluding weekends
and holidays) of an Initial Appearance, which occurs within 24 hours of booking into jail, in order
to maintain the bond or release conditions that were set at the initial appearance proceedings
(“Initial Appearance”). This process is subject to change as PCAO develops an Interim Complaint
process.

If charges are not filed, the defendant is released from custody and all Initial Appearance
conditions no longer apply. If the defendant was released at his Initial Appearance, on his own
recognizance or on bond, and no complaint is filed within 48 hours, all release conditions will no
longer apply and any bond posted will be exonerated. This process is subject to change as PCAO
develops an Interim Complaint process.

Submittals returned for further investigation

a. An in-person consultation between the assigned case agent and PCAO Special Victims
Bureau Attorney should be conducted, whenever possible, to discuss the specific additional
investigation necessary for prosecution.

b. The submittal is then returned to the investigating agency to complete the investigation.

c. The case may either be resubmitted for review with additional investigation or the law
enforcement agency may choose to close the investigation.

d. If the agency does not choose to pursue the investigation, the PCAO as well as DCS and/or
OCWI should be notified in writing.

Submittals declined for prosecution
a. Ifacaseis declined for prosecution, a letter indicating this decision will be mailed to the law
enforcement officer and the victim by the PCAO.
i. The PCAO shall confer in-person, whenever possible, with the submitting law
enforcement agency prior to declining a case for prosecution
ii. The victim has a right to confer with the PCAO regarding a decision not to
prosecute.
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There are various reasons why cases may be declined, including insufficient evidence to
prosecute. The ultimate legal authority to prosecute or decline any particular case rests
solely with PCAO.

Cases are never rejected solely on the basis of the victim’s or family’s refusal to cooperate.
All cases that are declined may, of course, be reevaluated if new evidence is presented.

4. Felony cases may be sent to a preliminary hearing or taken before the Grand Jury for a

determination of probable cause.

a.
b.

Grand Jury proceedings are not open to the public.
If the suspect is indicted, the PCAO shall notify the members of the MDT of the charges.

B. Prosecution

It is PCAO policy to utilize a team approach within a vertical prosecution model. This team consists of

attorneys, investigators, victim/witness advocates, paralegals, and support staff members as well as the

applicable law enforcement agencies.

1.

An investigator may be utilized to assist the assigned PCAO Deputy County Attorney once a
case is filed.

A victim/witness advocate is also assigned and will act as a liaison between the PCAO
prosecutor and the victim.

The PCAO Deputy County Attorney, in conjunction with the victim/witness advocate, will
work with the victim, parent, guardian ad litem or the victim’s attorney on the case.
Paralegals and legal support staff members help in research and in the preparation of
motions regarding special issues surrounding child sexual and physical abuse prosecutions.
DCS and OCWI are agencies under the Governor of the State of Arizona. DCS deals with civil
issues involving the child victim and OCWI handles the investigation of Criminal Conduct
allegations of child abuse.

All members of the prosecution team are under a continuing obligation to exchange case
information.

C. Case Dispositions — Change of Plea or Trial

1.

March 2017

Once a case has been assigned to a PCAO Deputy County Attorney, the attorney, and/or the
assigned victim/witness advocate will contact the victim to discuss the process and obtain
input as to a possible disposition.

While not all cases are appropriate for plea offers, some cases will involve an offer to plead
guilty to a lesser charge. Plea offers must comply with the Plea Agreement Principles and
Guidelines established by the Pinal County Attorney. All plea offers in cases where the
defendant faces a mandatory prison term if convicted at trial must be approved by the
Bureau Chief of the SVU or the Chief Deputy of the Pinal County Attorney.

Negotiated plea offers are to be communicated to the victims via the assigned
victim/witness advocate and PCAO will afford all victims the right to discuss any plea offer
with the assigned PCAO Deputy County Attorney and if necessary the Chief Deputy for
PCAO. Victims may notify the pre-sentence probation officer and the court if they are not
satisfied with any plea offer. Final disposition of a negotiated plea offer rests with the
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5.

discretion of the court to either accept or reject the plea offer.

In all child sexual abuse cases that involve more than one count, it is anticipated that any

plea offer will include